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KE HOACH SAN XUAT KINH DOANH NÅM 2017

PHÅN I- KET QUÅ sÅN XUÅT KINH DOANH NÅM 2016.

N5m 2016, mをC dh phal d6i m争t v6i nhi九kh6 khan, thdeh th血th与truchg ngay

Cing ca血tranh kh6c li今t; gia (a nguyen V争t li台u, Chi phi d礼vao thu命ng xuy台n bi料

d命ng theo hu6ng bat lgi cho don vi; d含y chuy缶may m6c thi6t bうsan xuat h台t thC}i

gian khau hao da a血huchg trpe tiep d台n nang luc sin xual, giathinh sin phin ‥ Tuy

nhien, t細th6 Ban Di料hinh T6ng c6ng ty C6 phan y tねanameco (Sau d含y gQi ti高

T6ng c6ng ty) da neu cao ti血thまn doan k6t, Phat huy tinh sing tao, linh dao nhan

Vlen, ngudi lao d6ng n6 1uc ph含n dau het minh, hoan thanh xu釦sわcde chi tieu, nhi?m

Vu duoc H6i d6ng quin tri giao. Hoat d6ng sin xuat kinh doa血cha T6ng c6ng ty tiep

tuc d卸drgc血屯ng thinh tuu mdi, g6p phえn duy tri va kh6ng nging phat trich thucmg

hieu DANAMECO; mang lai doa血thu valqi nhu争n ky v9ng Cho c6 d6ng; d6ng g6p

n糾6n thu d各ng k6 d6i vdi ng含n sdeh血a ru6c; taO Vi?c lin thu nhap va的i s6ng 6n

d手心cho ngudi lao d6ng.

I- KET QUÅ THサC H坤N CÅc cH主TIEu

Bfro cfo tai chinh nam 2016 c。a Tchg c6ng ty 66 /i釦d紹誘n /Od′りnhu sau:

1. Bang can d6i k6 toin:

Do77車lnh.・ d3ng

Chitieu �Cu∂i滴m2016 �Dまu南m2016 
.タ TAISAN � � 

ヽ　ワ A葛TAISANNGÅNHAN �99.473.733.222 �99.424.717.16l 

I.Ti6nvfrodekhointucmgducmgti料 �8.935.832.447 �30.228.628.243 

ヽ 1.Tien �8.935.832.447 �13.728.628.243 



Chiti6u �Cuるi蕗m2016 �Dゑu滴m2016 

2.C各ckhointucmgducmgtien � �16.500.000.000 

II.Cackhoindaututalchinhngえnhan � � 

III.Cdekhoinphaithungえnhan �68.295.316.956 �49.462.674.987 

1.Phaithungえnh争ncdakhdehhing �65.522.592.897 �46.782.088.226 

2.Tr狂ru6cchongu命ibinnginhan �2.086.106.933 �l.711.008.347 

6.Ph証thung狙h争nkhde �707.752.872 �990.714.160 

7.Dtrphchgphaithung肴nh争nkh6d6i �(2l.135・746) �(21.135.746) 

8.TaisinThi宛ch命x品y � � 

IV.Hingt6nkho �20.261.096.737 �17.602.199.837 

1.Hangt6nkho �20.347.814.872 �17.688.917.972 

2.Duph6ngglamgiaringt6nkho 　　　　●り �(86.718・135) �(86.718.135) 

V.Taisinngえnh争nkhde �l.981.487.082 �2.131.214.094 

1.Chiphitr狂ru6cngえnh争n �372.302.277 �555.545.792 

′ 2.ThueGTGTduockhaut重心 �l.609.184.805 �1.575.668.302 

ヽ　○　　ヽ B.TAISANDAIHAN �35.525.192.051 �36.343.922.789 

I.C各ckhoinphalthudalh争n � � 

II.Taisinc6diI血 �35.17l.474.767 �35.988.066.094 

1.T証sinc6dinhhfuhi血 �17.988.670.940 �18.775.222.271 

ーNguyengi各 �49.780.975.647 �47.72l.744.054 

′ 一Giatr与haom6nltiyke �(3l.792.304・707) �(28.946.521.783 



C聯ti怠u �Cu6i壷血2016 �D紅南m20161 

)l 

2.Taisinc6dinhthuetaichinh � � 

3.Taisanc6diI血v6hi血 �17.182.803.827 �17.212.843.823 

-Nguyengi各 �17.309.863.821 �17.309.863.821 

-Gi各trihaom6nldyke �(127.059.994) �(97.019.998) 

VI.Taisa,ndえihankhac �353.717.284 �3う5.856.695 

1.Chiphitra而r6cdえihan �353.717.284 �355.856.695 

ス　　　　　ヽ.7 TONGCQNGTAISAN �134.998.925.273 �135.768.639.950 

NGUONVON � � 
り C.NQPHAITRA �59.106.714.533 �60.691.786.186 

I.Nqnginhan �58.758.753.281 �60.227.837.852 

1.Ph鏡trangudibinnginhan �24.914.434.825 �12.870.568.657 

2.Ngudimuatr狂ientru6cnganhan �7.443.010.439 �3.044.674.238 

3.Thuevacdekhoinphaln命pnhanu6c �2.587.699.755 �5.382.092.874 

4.Phaltrangudilaod。ng �l.180.135.872 �l.260.037.355 

5.Chiph王phaitrarganhan �60.685.428 �168.307.101 

9.Phaitrangえnh争nkhde �934.835.394 �2.507.774.934 

10.VayvarQthuetえichinhnginh争n �2l.526.47l.065 �33.492.715.504 

11.Duph6ngphaitranginh争n � � 

12.Quykhenthu6ngphdclgi �1=.480.503 �1.50l.667.189 

II.Nodalhan �347.96l.252 �463.948.334 



C血雷t王らu �Cu6in肴m2016 �Dまun着m2016 

8.Vayvangthuetaichinhdalh争n �347.96l.252 �463.948.334 

D.V6NCHUsdHtJU �75.892.210.740 �75.076.853.764 

I.V6nch心sdh宙u �74.10l.578.072 �73.286.22l.096 

1.V6ng6pc心ac鵬s6h静u �43.776.050.000 �43.776.050.000 

ーC6phi6uph6th6ngc6quyenbi合uquyet �43.776.050.000 �43.776.050,000 

′　り　ヽ 2.Thむgduv6nc6phan �4.946.628.370 �4.946.628.370 

8.Quyd紅tuphattri6n �17.163.559.912 �16.329.984.598 

11.Lgi血u紅Sauthu6chuaphanph6i �8.215.339.790 �8.233.558.128 

ーLNSTchuaph含nph6il正yk6d6ncu6iky � �37.175 

tr調命c 

ーLNSTchuaph合nph6ikyndy �8.215.339.790 �8.233.520.953 

II.Ngu6nki血phivaquykhde �1.790.632.668 �上790.632.668 

1.Ngu6nkinhphi �1.790.632.668 �1.790.632.668 

TONGCQNGNGUONVON �134.998.925.273 �135.768.639.950 

●　C各c chitieu tal chinh corban:

Cdechitiさu �N着m2015 �N肴m2016 

1.Chitieuv台khaningthanhtoえn � � 

+H?s6thanhtoinnginhan: �1,65 �l,70 

+Hes6thanhto各nnhanh: �1,36 �l,35 

2.Chitieuvecocauv6n � � 

+Hes6ng/T6ngtalsan �44,70% �43,65% 

+Hes6ngN6nch心s6h血 �80,84% �77,47% 
ヽ 3.Chitieuvekhaningsinh16i � � 

+H?s61qinhu争nsauthue/Doanhthuthu含n �8,08% �6,54% 

+H台s6loi血uansauthu6N6nch心s命hfu �19,71% �19,43% 

+H?s61qi血u争nsauthu6/T6ngtalsin �10,90% �10,95% 
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+ H? s6 1gi nhu令n t寄hoat d6ng kinh doanh/doanh thu

thu祖

2. K6t qua san xu釦kinh doanh.

Do・nvltl ���nh.・d∂ng 

Chitiさu �Nるm2016 �N盃m2015 �2016/ 2015 

1.Doanhthubanhえngvacungcap �226.396.324.987 �183.673.083.938 �123% 

dichvu 

2.C各ckho各ngiamtr心doanhthu �303.018.964 �556.682.361 �54% 

3.Doa血thuthuinv6b各nhingva �226.093.306.023 �183.116.401.577 �123% 
′ CungC含Pdichvu 

4.Gi各v6nhingbin �176.873.180.439 �135.610.745.229 �130% 

5.Lqi血u紅g6pv6b各nhangva �49.220.125.584 �47.505.656.348 �104% 

cungc和dichvu 

6.Doanhthuhoatd6ngtaichinh �134.742.857 �285.514.205 �47% 

7.Chiphitaichinh �l.649.303.228 �1.525.O19.603 �108% 

一Trongd6:Chiphilaivay �l.567.472.983 �1.495.601.636 �105% 

8.Phanl為i16trongc6ngtylien � � � 
′ doanhlienket 

9.Chiphibanhing �1l.82l.795.762 �12.724.299.099 �93% 

10.Chiphiquanlydoanhnghiep �17.593.943.784 �15.004.440.284 �=7% 

11.Lgi血u釦thuまnt心hoatd釦g �18.289.825.667 �18.537.41l.567 �99% 

kinhdoanh 

12.Thunh紬kh各c �608.858.416 �471.482.513 �129% 

13.Chiphikhac �178.519.650 �27.443.197 �651% 

14.Lqinhuankhde �430.338.766 �444.039.316 �97% 

15.T6nglgi血u争nk6tointru6c �18.720.164.433 �18.981.450.883 �99% 

thuる 

16.Chiphithu台TNDNhi?nhanh �3.938.417.143 �4.18l.522.430 �94% 
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Chitieu �N肴m2016 �N肴m2015 �20161 2015 

18.Lgi血u争nsauthucthu血ap �14.78l.747.290 �14.799.928.453 �100% 

doanhnghiep 

19L奮icobintrenc6phieu �3.168 �3.336 �95% 

20.Laisuygiintrenc6phieu �3.168 �3.336 �95% 

委譲u t町南m2016j.KetquaClau葛u’皿aIIl∠U⊥U.　　　　　　　　Donvit枕勃g 

STT �Tentai �磁心o争ch �ThずChi今皿 

1 �Xinghi?pSXBBGVTYTH6aCu心ng �90.000.000 �69.830.197 

Tr.d6: �MdydQCChithisinhhQCdingtrongTi?t �90.000.000 �69.830.197 
tr心ngE.Ogas 

2 �Xinghi?psanxu釦VTYTQuangNam �999.900.000 �669.787.495 

Tr.d6: �一Mdyti?tt血ngEOGas3m3 �736.000.000 �669.787.495 

一C霜taonhaxudngg肴ngtay �263.900.000 � 

3 �ChinhanhHaN針 �215.000.000 �214.414.091 

Xeta10,95tまnphucvuchovi?ccungc含p �215.000.000 �214.414.091 

hえngtaiHaN命i 

4 �ChinhanhHるChiMinh �360.000.000 �302.121.091 

Xe6t6ta11,4t含n �360.000.000 �302,12l.091 

5 �Vinph6ngT∂ngC∂ngty �877.837.000 �802.227.273 

877.837.000 �802.227.273 Xe6t64ch6 

T∂ngc命ng: ��2.542.737.000 �2.058.380.147 

II- PHÅN PH6I LqI NHUÅN:

Nin 2016, t6ng lgi nhu争n sau thu6 dat 14.781.747.290 dchg, duqc Dai H6i

d6ng c6 d∂ng quy隼nh phan ph6i, trich l争p nhu sau‥

1. Chi trfro6 t。c nin 2016 bえngtich m担a 20% c6 phin cu th6:

一Dachitrac6 t血o dgt l (vhothing ll/2016):  15% c6 ph含n;

6



-、Dachitrac ttrcdgt2 (Vhothang4/2017) :　5%c6ph含n.

2. S6 tien c6n lai 6.026.537.290 dchg dugc trich l令p vho cde quy, Cu th台:

一Quy phat tri6n sin xu鉦∴∴∴∴ 3.013.268.645 d6ng (50%);

- Quy Ban di6u hinh T6ng c6ng ty: l.205.307.458 d6ng (20%);

- Quy Khen thudrlg Va Phdc lqi:　1.807.96l.187 d6ng (30%).

PHÅN II_ KE HOACH SAN XUAT KINH DOANH NAM 2017

1. K6 ho争Ch - Nhi?m v甲

Nam 2017, nhi?m vu tr9ng t含m dugc Ban l肴nh d争o T6ng c6ng ty d李t ra d6 1a s申

x6p lai m6 hinh t6 chfro, CO Cまu血an s里心g dung m6 hinh quin ly mdi, khoa h9C,

hi?n dai; Ting cuc中g dau tu d6i m6i c6ng ng埠d含y chuyen sall Xu含t, d6ng th6i n含ng

CaP, m6 r6ng he th6ng nha xuchg, kho b肴i, t6 chfro lai hoat d命ng san xuat, nang CaO

ch気luqug sin phanらt祖g sde canh tranh tren thi trudng; Song song v6i nh血g nhi?m

Vu tr9ng t金m, ho印dるng sin xu釦, kinh doanh tiep tuc duqc duy tri nham dam bao

doa血thu bまn hang va lgi nhu釦dugc H§i d6ng quin tri giao, C早the nhu sau:

Do77 Vi tlnh.・ d∂ng

TT �Chitieu �Th匹hi?n2016 �Kさho叩h2017 �T夕量e 2017/ 20工6 

量 �T∂ngdoanhthu �226.396.324.987 �225.000.000.000 �99% 

重I �Giav6nhingbinra �176.873.180.438 �169.266.900.000 �96% 

量重量 �L釦g?pt心・SXKD �49.220.125.584 �55.733.100.000 �113% 

量V �T6ngchiphiho争td釦g �31.065.042.774 �35.733.100.000 �115% 

1 �C#iphibdnhdng �11.82l.795.762 �13.950.000.000 �118% 

2 �Chiphiqudn砂 �17.593.943.784 �19.283.100.000 �110% 

3 �Chiphltdichlnh �1.649.303.228 �2.300.000.000 �152% 

Ⅴ �TるngIqinhuantrurdcthu6 �18.720.164.433 �20.000.000.000 �107% 

V重量 �Lqinhu争nsauthu6 �14.781.747.290 �16.000.000.000 �108% 

2. M釦s6 gi釦ph帥Chd y6u:

Nhえm hoin tha血xu含t s洗nhiem vu nam 2017 theo chd trucmg cha H針d6ng

quintri, T6ng c6ng ty dるra m6t s6 gial ph細ch。 y6u sau d含y:

- Ki合n toin lai b6 mdy t6 ch血o, nh含n s甲theo hu6ng tinh gQn, hieu qua. Sha d6i,

b6 sung di5u l& n$i quy, quy Ch6 di6u hinh T6ng c6ng ty va (de Ph6ng chuyen m6n,

nghi?p vu, dcm vi, Xi nghi今p phd hqp v6i th命i ky m6i. X合y dyng mol quan h? ph6i hqp
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gえn k6t, hi?u qua gitta c各c don vi. Phan c6ng r6 ch血o ning, nhi?m vu cho t血g b6

Phむca nh含n.

- T肴ng cuchg dまu tu, d6i m6i c6ng ngh$ nang cap, m命r§ng h? th6ng nha

xuchg, kho b証. T6 chde s串xep, C霜ti料quy trinh sin xuat, ning cao ning l匹san

xu各t, C壷t luqug sin pham.

一Ti6p nh令n khu dat m6i t心Uy ban nhan d含n thanh ph6 c含p de dau tu x含y d叩g,

di ddi Trung t含m gi争t tay. Ti和亘c t6 chfro lai m6 hi血, n含ng CaO ning luc san xuat cha

Trung tam giをt tay.

- Tich cuc tim ki6m, l申chQn nha cung c含p nguy台n v合t lieし一nh5m dat ch含t lu.qng

vえgiathえnh t6t nhat; S車x台p lai nhan c6ng trpe tiep sin xu会t m§t cdeh khoa hQC, Ph。

hap v6i ning lpe, S6 trudng. Ttmg bu6c giam gi各thinh sin ph会m, n含ng CaO ning lpe

Canh tranh.

- X含y d叩g va phat tri6n d6i ng。 ki血doa血dam bho s6 lugng, trinh dO, ning

Ipe. Ph含n c6ng nhi?m vu cサth合, Phan chia thi truchg pht] hqp v6i tinh hinh mdi nham

dat doanh s6 ke hoach dugc glaO.

- Quan tam din tu, Xay d叩g va phat tri6n d6i ng正血合n vien marketing, khai

thde, md r$ng thi truchg trong v各ngoai nu6c. Trong d6 chd tr9ng nghien c血, tim

ki6m khach hing nu6c ngoai, tang Cu6ng hoat d6ng xuat kh含u.

3. K6 ho争ch d礼tunam 2017:

Don vi tlnh・’虎訪g

Stt �N6idungd紅tu �Gi鉦「再訂tu・ 

量 �XinghiepH6aCu∂●ng �3.490.550.000 

1 �Nhakhothanhpham �700.000.000 

2 �Mdygわgac6b叩gOB30x40x81dp �592.280.000 

3 �Mdyd6ngg6ibaoph6ng �838.304.000 Mdychinh,baog6mmdyinvakhu∂nd6nggol 

4 �Khu6nd沸them �45.560.000 

5 �Mdyd6ngg6ibaod?P �678.844.000 

6 � �264.248.000 Mdygapgacph含uthu争tkh6ngbien5x5cmx81dp 

7 � �268.804.000 Mdygapgacph紅thu釦kh6ngbien5x7,5cmx816p 
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8 �Mdyg和216pphucv早choMdygapgac5x5x81dpva5x5x �102.510.000 7,516p 

賞I �X王nghi6pQuangNam �3.390.740.000 

1 �Heth6ngmaysanxuatkh紅trangtud6ng2daura �l.002.320.000 

2 �Mdydinhdaydeokhautrang(dinhngo鏡) �273.360.000 

3 �Mdydinhkhautrangd含ybu釦 �250.380.000 

4 �M各ytaoph6ibaogidy �364.480.000 

5 �Caitaonhaxudng �l.300.000.000 

重量I �Trungtamdichvugi却t会y �2.800.000.000 

l �Nhaxuchg �2.000.000.000 

2 �Giaiph細X心lynu6cthai �800.000.000 

T∂n容e釦筈 �9.681.290.000 

4. K6 ho争ch ph会n ph6=9i nhu争n:

Vi?c ph含n ph6i lgi血u釦S5 phu thu釦vho k6t qua sin xuat, kinh doa血va nhu

cふl tal din tu, mO r9ng quy m6, ning lpe sin xu各t c。a T6ng c6ng ty. Vi v争y kinh d合

D争i h6i d6ng c6 d6ng glaO Cho H針ding quin tri nghien c血quy6t dinh tai thdi di台m

cu6i nam 2017.

K訪oh /hua Dqi h(5i!

椛n成砂ld /Odn vdn bdo cdo kd qud SXKD ndm 2016 vdp履乃7g ”u毒・ng ”hi声m

v。 ndm 2017, Ch窃g /∂iJXin bdo cdo tr脇Dai h∂i c6 asng海‘b7?g ”iGn ”d′n 201 7. C論i

cdrzg; t∂i j*in cdm on Dqi hGi務f訪g nghe vd脇h ch加Qui viみi扉eu, Qu/ vi khdch

qa少vd todn /hG ci虎5ng l∂i ch加s加khc;e, hqnhph加vd /hdnh c∂ng・

Xin tr(紡JrQng k訪oh chdo!
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