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NOI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO
1. Ruiro vé kinh té

GDP cla Viét Nam ndm 2008 1a 6.23%, ndm 2009 1a 5.2% (ngudn: Téng cuc théng
ké www.gso.com.vn). Nguyén nhan la do suy thoai kinh té toan cau anh hudng dén nén
kinh t€ Viét Nam. Véi viéc ti€p tuc thuc hién cac giai phap kich thich kinh t€, chinh pha du
ki€n GDP nam 2010 sé & muc 6.5%, binh quan dau ngudi khoang 1,200USD (ngudn. Vic
News, www.vtc.com.vn). Mlc tang thu nhap cta hé gia dinh Viét Nam trung binh la 10%/
nam (theo Viét B30) . Su phét trién cla nén kinh t€ ciing vdi nhu cau chdm lo dén siic khoe
clia ngudi dan ngay cang cao s& tadc dong t6t dén su’ phat trién cliia nganh céng nghiép
Dudc, vat tu thiét bj y t& cling nhu’ hoat dong san xuét kinh doanh ctiia Téng Céng ty c6
phan Y t€ Danameco.

Trong giai doan hoi nhap nén kinh té€ khu vuc va thé gigi, nén kinh t€ Viét Nam sé bi
tadc déng manh han bdi cac yéu t6 cua kinh té thé gidi, nhat la bién dong cua gia dau thé va
gia vang, tién té. Cac thach thdc cia hdi nhap kinh té sé€ la nhiing yéu t6 bién dong kho
ludng, cb tac dong 16n dén tinh hinh phéat trién kinh t& cia Viét Nam. Van dé dé s& anh
hudng dén Nganh Y t& ndi chung va hoat dong san xuét kinh doanh ctia Téng Cong ty c6
phan Y t€ Danameco ndi riéng.

2. Rui ro vé luat phap

La doanh nghiép c8 phan hda tir doanh nghiép nha nudc, hoat déng clia Téng cong
ty c6 phan Y t& DANAMECO chiu anh hudng cla cac van ban phap luat vé Luit Doanh
nghi€p, cac van ban phap luat vé chirng khoan va thi trudng chirng khoan. Luat va cac van
ban dudi luat trong linh vuc nay dang trong qua trinh hoan thién, su thay d6i v& mat chinh
sach ludn ¢ thé xay ra va khi xay ra thi s& it nhiéu &nh hudng dén hoat ddng quan tri, kinh
doanh clia doanh nghiép. Mat khac, linh vuc hoat dong clia cong ty la thiét bi y t€, day la
mot linh vuc dang dugc su' quan tam cta Nha nudc. Nhitng dinh hudng, chinh sach cia Nha
nudc s& anh hudng dén su phat trién cla Céng ty trong tuong lai. Chinh sach qudc gia vé
phat trién san xuét thiét bi dung cu y t& trong nudc dén ndm 2010 1a mot su' uu tién cho
nganh san xuat thiét bi y t€ ndi chung va DANAMECO noi riéng.

Cho dén nay, hoat dong kinh doanh cua Céng ty chiu su’ diéu chinh cla cac van ban quy
pham phap lu4t trong nganh dugc cling nhu trong linh vuc xudt nhap khau déc biét la quy
dinh thué& nhap khau m&t hang nguyén liéu y t& va trang thiét bj y t&. Su thay ddi cla cac
van ban, quy dinh phap luat sé gay anh hudng it nhiéu dén Cong ty.

3. Ruirodacthu:

3.1. Rui ro do ddi tuong khdch hang dac thu

Khach hang chd yéu cliia Cong ty la cac bénh vién cong lap, cd sé y t€, cltu trg phong dich...
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Céng ty san xudt cac san pham va kinh doanh cac trang thiét bi y t& phuc vu chu yéu cho
cac cd s@ y t€ va cuu trg, phong dich. Doanh thu ban hang chd yéu tir nguén ngan sach
Nha nudc cho cac bénh vién cong 1ap, cd sd y t€, cltu trg, cltu dich clia Mién Trung va Tay
Nguyén nén khi Ngan sach nha nudc cho y té€ bi cat giam, néu cac don vi nay khdng cé ké
hoach tai chinh b8 sung, thi cling Iam anh hudng téi két qua kinh doanh cla doanh nghiép
va diéu dé anh hudng truc tiép tdi gid c6 phiéu trén thi trudng.

Bén canh do, dac thu cac hgp dong kinh té cia Cong ty la ky 01 nam mot lan dua trén két
qua dau thau vdi gia ban xac dinh, thanh toan sau khi giao hang it nhat 1-2 thang. Trong
khoang thgi gian do, néu cd bién dong gi tir gia ca nguon nguyén vat liéu hodc tac dong bat
Igi ctia su' thay d6i ti gid lam téng gia thanh thi s& anh hudng dén ké&t qua kinh doanh cua
Céng ty do gia ban dau ra kho thay déi.

3.2, Rujiro bién dong gid nquyén vat liéu

Nguyén vat liéu dung cho san xuat hang hda cua Cong ty chi yéu dugc mua trong nudc tir
cac Cong ty 18n, co6 uy tin. Con dbi vdi hang hoa thiét bi vat tu y t€, cong ty chu yéu nhap
khdu tir nudc ngoai. Gid ca nguyén vat liéu do quan hé cung — cau trén thi trudng quyét
dinh. Do vay, khi gia ca cd su bién dong manh ciing phan nao gay anh hudng dén két qua
kinh doanh clia cdng ty do gia ca dau vao téng nhung dau ra khd cé thé tdng tuong Ung.

D& han ché rdi ro nay, céng ty da thiét I4p va duy tri mdi quan hé uy tin véi cac nha cung
cap 18n trén thi trudng d&€ dam bao cd thé chi ddng ngudn nguyén liéu va hang hda véi gia
ca on dinh. Bén canh d6, Cong ty ludn tdng cudng cdng tac du bao thi trudng dé cé thé cha
ddng va c6 k& hoach du trir nguyén véat liéu hop i, giam thiéu tdc déng trong nhitng giai
doan gia ca thi trudng cd su bién dong manh.

3.3, Ruirotygida
DGi v6i cac mdt hang vét tu, thiét bi y t& nhap khau cla Cong ty (thudng s dung dong tién

thanh toan la USD) thi rui ro bién dong ti gia la khé tranh khéi. Khi ty gia USD/VND tdng sé
lam tang gia thanh va chi phi dau vao clia Cong ty, anh hudng truc ti€p dén két qua kinh doanh.

D& giam thiéu rdi ro do tac ddng cla ty gid, cong ty lubn theo ddi sat sao nhitng bién dong
trén thij trudng, tdng cudng cdng tac du bao dé c6 k& hoach chu ddng nhdp hang mét cach
hgp li trong tirng thai diém.

3.4 Ruiro céng nghé

Nganh dudc va vat tu thiét bi y t& ndi chung la nganh chiu sirc ép clia téc do phat trién cong
nghé nhanh chéng. biéu nay doi hoi cac doanh nghiép, trong dé cé Danameco phai phat
trién mot cach dong bd vé day chuyén cdng nghé ky thuat san xuat dong thdi khdng ngirng
cd su' cai tién sang tao trong cdng nghé san xudt dé dap ('ng dugc cac yéu cau cla thi
trudng hién tai, ndng cao néng luc canh tranh clia san pham. Day la mét thach thirc 16n d6i
vGi Cong ty vi mudn bat kip vai toc dd phat trién can phai cd chi phi rat I6n cho ca trang
thiét bi, ky thut, nhan su 13n chi phi dao tao.
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3.5, Rui ro canh tranh

Viét nam gia nhap WTO da md ra cd hoi giao thugng I6n cho cac doanh nghiép trong nudc.
Tuy nhién, bén canh dé la su canh tranh gay gat dén tir cac doanh nghiép nudc ngoai Voi
quy mo Idn, tiém luc tai chinh manh va trinh d6 cong nghé quan ly hién dai, dac biét la
trong linh vuc dugc va thiét bi y té€ khi ma nang luc san xuat cta thi trudng trong nudc chi
dat mUrc trung binh thap so véi thé gidi.

Mat khac, su’ gia nhap ngay cang nhiéu cua cac doanh nghiép trong nudc vao linh vuc nay
cling tao ra stic ép canh tranh ngay cang cao déi v&i cong ty.

Tuy nhién, do dac thu hoat dong kinh doanh cua cong ty la san xuat nganh hang trong mét
phan khic hep (cac san phdm bong bang gac, khiu trang y t&, cac san phdm cip ciu chén
thueng, thién tai tham hoa, sinh phdm y t&, hda chét ...) nén ap Iuc canh tranh cling khdng
dén ndi qua gay gt nhu ddi vSi cac doanh nghiép dugdc va thiét bi y t& néi chung trong
nganh. Bén canh dé, véi vi thé 1a mdt Tdng cdng ty hoat ddng ldu ndm trong nganh, cdng ty
cling da xay dung va duy tri cho minh dugc mot hé thong khach hang truyén thdng bén
virng véi mGi quan hé lam an lau ndm, uy tin, dam bao cho cong ty cé dudc hé thdng phan
phéi v6i doanh thu 6n dinh va chic chan.

4. Rui ro khac

CAac rui ro khac nhu thién tai, dich hoa.v.v... la nhitng rui ro bat kha khang va khé du doan,
néu xay ra sé gay thiét hai I6n cho tai san, con ngudi va tinh hinh hoat dong chung cla
Cong ty.

II. NHUNG NGUOT CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH

1. T6 chirc niém yét

Ba: Pham Thi Minh Trang Chlc vu: Chu tich HOi déng quan tri kiém
Téng gidm déc

Ong: Nguyén Tan Tién Chitc vu: Phé Téng gidm ddc kiém K& toan
trudng

Ong: Ngé Quang Huing Chrc vu: Truéng ban kiém soat

Ching t6i dam bao rdng cac thong tin va s6 liéu trong Ban cdo bach nay la phl hgp véi thuc
té€ ma chlng toi dugc biét, da thong ké va dudc ghi chép trong ho sa tai liéu cua cong ty.

2. Té chirc tv van
Dai dién theo phap luat: Ba Tham Thi Thay
Chtrc vu: Giam doc chi nhanh thanh pho H6 Chi Minh
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Ban cao bach nay la mét phan cia ho niém yét do Cong ty Chitng khoan Thang Long tham
gia 14p trén cd sd hgp dong tu van véi Tong cong ty ¢b phan Y t&€ Danameco. Ching tdi dam
bao rang viéc phan tich, danh gid va Iva chon ngbn tir trén Ban cao bach nay da dugc thuc
hién mét cach hop ly va can trong dua trén cd s6 cac thdng tin va s& liéu do Téng céng ty
cd phan Y t& Danameco cung cAp.

III. CAC KHAI NIEM

% Trong Ban cdo bach nay, nhifng ti ngi¥ dudi diy duoc hiéu nhu’ sau:

TG chirc niém yét

Ban cdo bach

biéu 1é

Von diéu lé
C6 phan

C6 phiéu

C6 dbéng

Co tlrc

NguGi cd lién quan:

T6ng cdng ty cd phan Y t& Danameco

Ban cong bd thong tin cia Cong ty vé tinh hinh tai chinh, hoat
dong kinh doanh nhdm cung cdp thong tin cho cong ching
dau tu danh gida va dua ra cac quyét dinh dau tu chidng
khoan.

Diéu 18 clia Céng ty da dudc Pai hdi ddng cb ddng cla Téng
cdng ty c6 phan Y t& Danameco thdng qua.

La s6 v6n do tat ca cac cd déng gop va dugc ghi vao Diéu 1é
clia Tdng cdng ty c6 phan Y t& DANAMECO.

Von diéu Ié dugc chia thanh nhiéu phan bang nhau

Chiing chi do Téng cdng ty c6 phan Y t& DANAMECO phét
hanh xac nhan quyén sd hitu cia mot hoéic mét s6 c6 phan.

T6 chlic hodc ca nhan s& hitu mot hodc mot s6 ¢ phan da
phat hanh cta Téng Cong ty ¢ phan Y t& DANAMECO

Khoan Igi nhuan rong dugc tra cho mdi c6 phan béng tién mat
hodc bang tai san khac tir nguén Igi nhuén con lai cta céng ty
sau da thuc hién nghia vu vé tai chinh.

Cé nhén hodc t6 chlrc ¢6 quan hé vdi nhau trong cac trudng
hgp sau day:

Co6ng ty me va cong ty con (néu co)

Cong ty va nhirng ngugdi quan ly cong ty.

Co6ng ty va ngudi hodc nhdm ngudi co kha nang chi phdi viéc ra quyét

dinh, hoat dong cuia cong ty d6 thong qua cac cd quan quan ly cong ty.

Nhém ngudi thda thuan cling phéi hop dé thau tém phan von gép, ¢
phan hodc Igi ich & cdng ty hodc d& chi phéi viéc ra quyét dinh cua
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Cong ty.

B6, bd nudi, me, me nudi, vg, chdng, con, con nudi, anh, chi em rudt
clia ngudi quan ly cong ty, thanh vién cdng ty, ¢6 dong cd ¢6 phan chi phéi.

< Cdc tur hodc nhom tir viét tat trong Ban céo bach ndy cé ndi dung nhu sau:

Cong ty Téng cdng ty ¢ phan Y t€ DANAMECO.

DANAMECO Tén viét tit cla Tong cdng ty c6 phan
Y t€ DANAMECO.

TSCb Tai san c6 dinh

TNHH Trach nhiém hitu han

HDQT HG6i dong quan tri

DHBCD Pai hdi dong c6 dong

BKS Ban ki€ém soat

CBCNV Can bo cbng nhan vién

NQ Nghi quyét

BCTC Bao cao tai chinh

Ngoai ra, nhitng thudt ngir khac (néu cd) sé dudc hiéu nhu quy dinh trong Nghi dinh
14/2007/ND-CP ngay 19/01/2007 cta Chinh pha va cac van ban phap luat khac cd lién quan.

IV. TINH HINH VA PAC PIEM CUA T6 CHUC NIEM YET
1. Toém tat qua trinh hinh thanh va phat trién
1.1, Lich st hinh thanh va phat trién

- Tram vat tv' y t& Quang Nam Pa Nang dugdc SG y t& Quang Nam Pa Nang thanh
1ap tir ndm 1976, nham thuc hién nhiém vu tiép nhan hang vién trg y t& dé khic
phuc hau qua sau chién tranh.

- Dé&nh ndm 1986 ddi tén thanh Cong ty Thiét bi vat tu y t& Quang Nam Pa Nang
chuyén san xuét cac san pham co khi nhu giudng, td, ban sinh ... cung cap cho
cac bénh vién trong tinh.

- N&m 1997 khi Tinh Quang Nam Da Ning tach thanh hai don vi hanh chinh thi
Cong ty chuyén vé truc thudc BO Y t&, Ia don vi thanh vién cua Tong Cong ty
Thiét bi Y t& Viét Nam 18y tén & Cong ty Thiét bi Y t& Trung Udng 3 DPa Ning
theo Quyét dinh s6 34/BYT-QD cua B0 trudng BO y t€ ngay 13/ 01/1997.
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- N&m 2004 thuc hién chd truong C& phan hod cac Doanh nghiép cia Nha
nudc,Cong ty dugc ddi tén thanh Téng cdng ty cd phan Y t& DANAMECO theo
Quyét dinh s6 3596/ QD-BYT cua B trudng BO y t€ ngay 12/10/2004 va chinh
thirc di vao hoat ddng theo mé hinh céng ty cd phén tir thang 7/2005 trong dé
von Nha nudc la 43%.

1.2. Thédng tin chung vé céng ty

Tén cong ty: TONG CONG TY €O PHAN Y TE DANAMECO

Tén tiéng Anh: DANAMECO MEDICAL JOINT - STOCK CORPORATION

Tén viét tat: DANAMECO

Logo:

Von diéu lé: 24,115,100,000 VND (Hai muoi tu' ty mot tram muoi lam
triéu mot tram ngan dong)

bién thoai: 0511.3837621

Fax: 0511.3830469

Website: www.danameco.com.vn

Email: danameco@dng.vnn.vn

Tru sG: 105 Hung Vuong, P. Hai Chau 1, Q. Hai Chau, TP. Ba Néng

Gidy phép kinh doanh:Gidy chirng nhan BKKD s6 3203000659 do s& k& hoach va
dau tu Thanh phd Pa Nang cdp lan dau ngay 07 thang 06
ndm 2005, dang ky thay ddi [an th( ndm ngay 10 thang 11
nam 2008

Nganh nghé kinh doanh:

e San xuat va kinh doanh: thudc, thiét bi vat tu y t€ Bong bang gac y t€, cac san
phadm ding mdt [an trong phau thuat, géi d§ dé sach, cac san phdm cdp ctu chan
thuang, thién tai tham hoa.

o Kinh doanh — Xuat nhap khau: vt tu, nguyén liéu, dung cu thiét bi y t&, sinh
phdm y t&, hod chat xét nghiém, hda chat chéng dich, hda chét cdng nghiép, dung
cu thiét bi khoa hoc ky thuat, xe clru thuong va cac thiét bi dung cu phuc vu cho
cong tac cham séc sirc khoé nhan dan.

¢ Dich vu:

- Dich vu tu van stra chifa, bao tri thiét bi, dung cu y t€; dich vu tu van thiét ké xay
dung labo xét nghiém, phong mé, phdng X- quang va cac cdng trinh chuyén nganh y t&;
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- Dadm nhan cong tac hau can cho cac chuang trinh ti€p nhan va phan phdi hang
vién trg khu vuc Mién Trung va Tay Nguyén;

- Kinh doanh hda chét (trlr hda chat doc hai manh); thuSc tay trung, thiét bi tay
trung va x(r ly méi trudng;
- Dich vu tdy triing va x& ly méi trudng.

1.3 Nhithg thanh tich va su’ cong nhan cua xa hdi trong cdc ndm 2006 — 2007

1 | Huan D3 b thanh tich xudt sic trong cdng | Cha tich 1261/2007 | 6/11/2007
chuang tac tir nam 2002 dén nam 2006, gop | nudc /QD/CTN
lao dong | phan vao su nghiép xay dung Chu
Hang Ba | nghia xa hdi va bao vé T8 quéc

2 | Bang Da cd nhiéu thanh tich trong viéc thuc | BO Y T 5202/Qb- | 14/12/2006
khen hién Chinh sach quéc gia vé Trang BYT
thiét bi y t€ giai doan 2002-2006

3 | Bang Ba Pham Thi Minh Trang, Giam d6c Chu tich 0594/PTM 5/3/2007
khen Téng cong ty 6 phan Y t& Phong -TDKT
DANAMECO, Ba N&ng vi nhitng thanh | Thuong Mai
tich xuét séc tron hoat ddng san xuét | va Cong
kinh doanh da dugc bau chon la NIr nghiép Viét
doanh nhén tiéu bi€u ndm 2006 Nam

(Ngudn Téng cong ty c6 phdn Y t& DANAMECO)

1.4 Tom t3t gud trinh tdng vén cua céng ty

Dan vi tinh: dong

Sau khi
chuyén déi
sang cong ty
c6 phan
(gidy chiing
nhan dang
ky kinh
doanh lan
dau ngay
07/06/2005)

5,000,000,000

.C6 ddng hién hitu
Nam 2006 4,780,000,000 | 9,780,000,000 Phat hanh thém .Can b0 nhan vién
. Nha dau tu khac
.C6 ddng hién hitu
Phat hanh thém | .C8 ddng chién Iugc

Nam 2007 5,250,100,000 | 15,030,100,000
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.Can b6 nhan vién
. Nha dau tu khac

.bau gid ra cong
Phat hanh thém ra | ching theo phuadng

Nam 2008 9,085,000,000 | 24,115,100,000 cong ching thi'c bao lanh phat

hanh
.CO dong chién lugc

2.

(Ngudn Téng cong ty c6 phdn Y t& DANAMECO)

LAn 1 — ndm 2006: Theo Nghi quyét Dai hdi dong c6 dong thudng nién ndm 2006, s6
266/NQ-DHDCD ngay 28/6/2006 vé viéc tang von diéu lé 1én 15,030,100,000. Két thuc
dot thu tién vao ngay 31/12/2006, s6 von diéu |é tang thém la 4,780,000,000 dong
(b6n ty bay tram tam mudi triéu dong), von diéu lé dén ngay 31/12/2006 la
9,780,000,000 dong.

LAn 2 — ndm 2007: Theo Nghi quyét Dai hdi dong c6 dong thudng nién ndm 2007, s6
270/DMC/PHDCD-NQ ngay 29/6/2007 thong qua viéc ti€p tuc thu tién dgt 2 cla dgt phat
hanh ting v6n theo Nghi quyét Dai hdi dong cd déng thudng nién n&dm 2006, s6 266/NQ-
DHDCD ngay 28/6/2006 dé du s von diéu 1& 1a 15.030.100.000 ddng. K&t thic dgt thu
tién vao ngay 30/9/2007, s6 vOn diéu Ié tang thém la 5,250,100,000 déng, von diéu Ié
tai thai diém 30/9/2007 Ia 15,030,100,000 dong.

LAn 3 — ndm 2008: Theo Nghi quyét Dai hdi dong c6 dong thudng nién ndm 2008, s6
169/DMC/PHDCP-NQ ngay 31/5/2008; Gidy chiihg nhan d&ng ky chao ban c¢G phiéu ra
céng ching s6 307/UBCK-GCN ngay 01/07/2008. Két thidc dgt thu tién vao ngay
30/9/2008, s von diéu 1& tdng thém 13 9,085,000,000 ddng. V6n diéu 18 tai thdi diém
30/09/2008 la 24,115,100,000 dong.

Ghi chu: dgt phat hanh tang von lan 2 cia Cong ty do phat hanh chua theo ding qui dinh
cla Luat ching khoan nén da dwoc Thanh tra ciia UBCKNN ban hanh Quyét dinh sé
25/QD-TT ngay 30/01/2008, x& phat canh cao ddi véi Cong ty vi pham hanh chinh trong linh
vire chirng khoan va thj trieong chieng khoan.

Co ciu td chirc cong ty

T6ng cdng ty c6 phan Y t& DANAMECO dugc t6 chiic va hoat dong theo Luit doanh nghiép
cla Qudc héi nudc cong hoa xa hoi chu nghia Viét Nam s6 60/2005/QH 11 ngay 29/11 nam
2005. Cac hoat déng cuia Cong ty tuan thu Luat doanh nghiép, cac luat khac co lién quan va
Diéu 18 Cong ty dugc Dai hdi ddng ¢ déng nhéat tri thong qua.
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SO PO CO CAU TO CHU'C CONG TY C6 PHAN DANAMECO

3. Co cau bo may quan ly cia cong ty

e  Dai hoi déng cd dong:

Pai hdi dong c6 dong la co quan quyét dinh cao nhat ciia Céng ty. Dai hdi dong c6 dong
gom tat ca cac c6 dong cd quyén biéu quyét va la co quan quyét dinh cao nhét cia Cong ty.
Pai hdi dong ¢6 dong cd cac quyén han va nhiém vu sau:

Théng qua dinh huéng phat trién cia Cong ty;

Quyét dinh loai ¢6 phan va tdng sd ¢ phan cua tirng loai dudc quyén chao bén;
quyét dinh mUc ¢6 tirc hanh ndm cla tirng loai ¢d phan;

Bau, mién nhiém, bai nhiém thanh vién Hi déng quan tri, thanh vién Ban kiém
soat;

Quyét dinh dau tu hodc ban s6 tai san cé gia tri bang hodc 16n hon 50% téng gia tri
tai san dugc ghi trong bao cao tai chinh gan nhat ciia Cong ty;

Quyét dinh slra déi, b6 sung Diéu &, ting giam vén diéu 1& trir trudng hgp diéu
chinh vén diéu 18 do ban thém cd phan mdi trong pham vi s8 lugng cd phan dugc
quyén chao ban theo quy dinh biéu Ié Cong ty;

Théng qua béo cdo tai chinh dugc kiém todn hang ndm;
Quyét dinh mua lai trén 10% tdng s& c6 phan da ban clia mdi loai;

Xem xét va xtr ly cac vi pham cla HOi ddng quan tri, Ban kiém soat gay thiét hai
cho Céng ty va c8 déng cla Cong ty;

Quyét dinh t8 chirc lai, sat nhap, giai thé Cong ty;
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Cac quyét dinh khac theo quy dinh phap luat va biéu Ié cla Cong ty.

. HoQi dong quan tri:

H6i dong quan tri 1a cd quan quan ly cia Céng ty, cd toan quyén nhan danh Cong ty dé
quyét dinh moi van dé lién quan dén muc dich, quyén Igi cua Cong ty, trlr nhitng van dé
thuSc thdm quyén cla Pai hdi déng cd déng.

Quyén han:

Quyét dinh chién Iugc phat trién cua Cong ty;

Quyét dinh chao ban ¢ phan mdi tron pham vi s& ¢d phan dugc quyén chao ban
cla ting loai; quyét dinh huy déng thém von theo hinh thirc khac;

Quyét dinh gid chao ban cé phan, tri phiéu va chiing khoan khac clia Cong ty;
dinh gid tai san gdp von khéng phai la tién Viét Nam, ngoai té tu do chuyén ddi,
vang.

Quyét dinh mua lai khdng quéa 10% s6 c6 phan da ban cua tiing loai;

Quyét dinh phuong an dau tu cd gia tri nhd hon 50% tbng gia tri tai san dugc ghi
trong s k& todn Cong ty;

Quyét dinh giai phap phat trién thi trudng, tiép thi va cdng nghé; thdng qua hap
déng mua, ban, vay, cho vay va hgp doéng khac co gia tri bang hodc 16n han 50%
tdng gia tri tai san dugc ghi trong s6 k& todn clia Cong ty;

Quyét dinh cd ciu td chirc, quy ché quan Iy ndi bd Cong ty; quyét dinh thanh 1ap
cdng ty con, 1ap chi nhanh, vén phong dai dién va viéc gép v6n , mua c6 phan cla
doanh nghiép khac;

BS nhiém, mién nhiém, cich chifc cic cdn bd quan ly thudc thdm quyén quan ly
cta minh; quyét dinh mirc luang va Igi ich khac cla cac can bo quan ly dé.

Kién nghi dé trinh Dai hdi dong c6 ddng quyét dinh cac van dé thudc thdm quyén
quy dinh cta H6i dong quan tri.

Trach nhiém:

Trinh bdo cdo quyét toan tai chinh hang ndm Ién Pai hdi ddng ¢6 dong;

Duyét chuong trinh, néi dung tai liéu phuc vu hop Dai hdi déng c6 déng, triéu tap
hop Pai hdi dong ¢6 déng hodc thuc hién cac thu tuc hoi y kién dé Pai hdi dong c6
dong thong qua;

Cac quyén va nhiém vu khac theo quy dinh tai Luat doanh nghiép.

. Ban kiém soat:

Ban kiém soat |a nhitng ngudi thay mat c6 dong dé kiém soat moi hoat dong quan tri va
diéu hanh kinh doanh ctia Cong ty. La cd quan truc thudc Dai hdi dong c6 déng, do Pai hdi
ddng cb ddng bau ra. Ban kiém soét cd nhiém vu kiém tra tinh hop ly, hop phép trong diéu
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hanh hoat ddng kinh doanh, bdo cdo tai chinh clia Cong ty. Ban kiém soat hoat dong ddoc
lap v&i HGi dong quan tri va Ban giam doc.
. Ban Giam doc:

- Téng gidm dbc: Diéu hanh moi hoat déng cua Téng Cong ty, chiu trach nhiém trudc Hoi
dong quan tri va Phap luat vé thuc hién cac quyén va nhiém vu dugc giao.

- Cac phd Téng gidam déc: Gilp viéc cho Téng gidm ddc quan ly, chi dao, diéu hanh cac
mang cong viéc tai Khdi kinh doanh-Thi trudng, Khdi san xuat-Cong nghé-ky thuat, Khoi Ké
hoach-Tai chinh va chiu trach nhiém trudc Téng Giam déc, phap luét vé cac phan cdng viéc
dugc giao phu trach;

- Quan ly, diéu hanh d6i ngli can bd nhan vién thudc kh6i minh phu trach dam bao cac
nhiém vu dugc giao hoan thanh tét.

- K& toan trudng: Tham muu, gilp viéc cho Téng gidm déc trong viéc quan ly, thuc hién
nghiép vu cong tac ké toan-tai chinh phu hgp véi mo hinh hoat dong san xuat kinh doanh
clia Téng COng ty trong tirng giai doan k& hoach va Luét dinh.

¢ Cac phong ban va khoi tham muu:

GOm cac phong, ban cé chirc nang tham muu va gilp viéc cho Ban giam ddc, truc ti€ép diéu
hanh theo chirc ndng chuyén mon va chi dao clia Ban Giam doc:

- Phong Nhén su - Pao tao: Tham muu cho Téng gidm ddc vé cdng tac t6 chic bd may
quan ly, cdng tac tuyén dung-dao tao can b, cong tac gidi quyét va dap ing day di cac
yéu cau Vé chinh sach ngugi lao déng, cong tac thi dua-khen thudng, Cong tac An toan lao
ddng-phong chdng chay nd phl hgp theo quy dinh clia Phap luét; Kiém tra viéc xay dung
tiéu chudn ky thudt cd s& cho san pham, thuc hién ding ky Iuu hanh cac loai san pham cla
Téng Cong ty; Quan ly va phdi hop véi cac don vi xdy dung, van hanh, duy tri, cai tién hé
théng chét lugng theo tiéu chudn ISO 9001va cac quy ché, quy dinh khac ciia Cong ty.

- Phong T8 chiic - Hanh chinh: Tham muu cho Téng gidm ddc vé céng tac hanh chinh, van
thu luu trir, cdng tac bao vé an toan trong Téng Cong ty; Gidm sat va quan ly tai san va viéc
thuc hién xay dung cd ban, stra chita cac vat kién tric, canh quan moi trudng, cung (ng
van phong phdm va cac dung cu hanh chinh khac; Quan ly st dung con d4u cia Téng Cong
ty theo ding quy dinh va nguyén tic quan ly hanh chinh Nha nudc.

- Phong K& hoach-Tai chinh: Tham muu cho Téng gidm d6c vé Céng tac quan ly, s dung
nguodn luc tai chinh ding Phép luét, bdo toan va phat trién ngudn von clia Téng Codng ty dat
hiéu qua cao nhat; Quan ly, luu trir s6 sach, chiing tir k& todn, khoa hoc dliing nguyén tic
bao méat do Nha nudc quy dinh; phan tich can d6i cac ngudn Iuc clia Téhg Céng ty d€ xay
dung, hoach dinh, theo ddi, don déc viéc thuc hién k& hoach téng thé, chi tiét phi hgp Vvéi
yéu cau phap trién SX-KD cua T6ng Cong ty va cac don vi truc thudc cho tirng giai doan
phat trién. Gidm sat, kiém tra theo ddi viéc dau tu, xdy dung cd ban.

- Phong Kinh doanh: Tham muu cho Téng gidam d6c vé thuc hién Cdng tac quan Iy cung
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cdp ngudn hang do cac don vi san xuét truc thudc Téng Cong ty san xuét ra, diéu phdi thi
trudng va tao diéu kién thuén Igi cho céc clra hang, cac Chi nhanh truc thudc Téng cong ty
hoan thanh mirc ké& hoach dudc giao. T6 chilrc, quan ly ngudn nhan luc hgp ly dé thuc hién
tot cac hoat dong vé: Quang ba, ti€p thi, khao sat phan tich thi trudng, thu thap thong tin
phan héi cta khach hang, dé ra cac chién lugc, phudng an kinh doanh phu hgp vdi tirng
thdi diém cho Téng Cong ty.

- Phong Xuét nhap khau-Déi ngoai: Tham muu cho Tdng giam d6c vé thuc hién

cdng tac xuét nhap khau, cac hoat dong khai thac thi trudng nudc ngoai, giao dich thuong
mai, tim kiém va thuc hién nhap khiu vat tu nguyén vat liéu, may méc thiét bi, dung cu y t&
va ngudc lai d& phuc vu cho muc dich san xuét kinh doanh, déu tu ctia Téng Cong ty. Quan
ly trang website ctia T6ng Céng ty, thu thap, x ly, cAp nhét thdng tin vao trang Website
cling nhu truc ti€p dam phan, tra I6i, giao dich qua thu dién ti hodc dién thoai ddi vdi cac
da6i tac trong va ngoai nudc.

- Xi nghiép san xudt Bdng b&ng gac va vat tu' y t& - Hda Cudng: La dan vi truc thudc Téng
Céng ty, cé ché dd hach toan phu thudc. Xi nghiép cé chlic ndng té chirc, nghién cltu, cai
tién, hop Iy hda san xudt d& dam bao thuc hién tdt cac muc tiéu, k& hoach dé ra clia Tong
Céng ty. Truc tiép quan ly, diéu hanh, kiém tra, kifm soat qua trinh san xuit nhdm dam bao
cac loai san phdm san xuét ra dugc kiém tra, kifm soat chit ch& vé s lugng, chét lugng
theo ding quy trinh, tiéu chuén cd sd da dugc thiét [ap phu hdp véi yéu cau tiéu chuin ISO
9001 - 2000. Quan ly, diéu ph6i nguon nhan luc hgp ly v8i nang luc ca nhan dam bao dugc
cac yéu cau vé quan ly, vé cong nghé, thudng xuyén t6 chirc hoc tdp nang cao tay nghé,
nghi€p vu cho nguGi lao dong.

- Trung tdm dich vu ki thuét - hdu can y té&: La don vi truc thudc Téng Cong ty, cd ché dd
hach toan phu thubc. Chuyén kinh doanh va thuc hién cac dich vu vé ky thuat 13p dt, stra
chita, bao dudng, kiém dinh trang thiét bi y t&. Tiép cin va tu van cho khach hang cac tinh
nang cla trang thiét bi dé€ s dung phu hgp vdi tirng diéu kién thuc té. Thuc hién cac dich
vu hau can y té cla Qudc gia cho cac Tinh Mién Trung-Tay nguyén.

- Trung tdm dich vu y t& - Téng hgp: La don vi truc thudc Téng Cong ty, cé ché dd hach
toan phu thudc. Chuyén thuc hién cac dich vu vé git, tdy cho cac bénh vién thudc thanh
phd Pa ndng va cac vling 1an can.

- Chi nhanh Tp.Hd Chi Minh, Ha N6i va Quang Nam: La dan vi truc thudc Téng Cong ty, cé
ché& d6 hach toan phu thudc, Cac chi nhanh cé nhiém vu td chirc cac hoat dong kinh doanh,
giGi thiéu, tiép thi va md rong thi trudng tiéu thu san phdm cla cac don vi san xudt truc
thudc Tdng Cdng ty san xuét ra. Truc tiép thu thdp thdng tin tir khach hang va dé xuét véi
Téng COng ty cac giai phap nhdm thuc hién nham dap ¢’ng kip thdi cac yéu ciu cla khach
hang vé quy cach chét lugng, gia ca san pham do Téng Cong ty san xuét va kinh doanh.

- Céc clra hang truc thudc Tdng Cong ty: Cac clra hang nay dam nhan kinh doanh céc san

pham y t& theo ca ché& khoan thudc pham vi dia ban d& phan cong. Bén canh do, cac clra
hang nay cting ddm nhan tiép thi va tiéu thu san phdm do Céng ty san xuét.
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4. Danh sach cd dong nam giir tir 5% tré Ién von cd phan cia cong ty; Danh
sach cd dong sang lap va ti Ié c6 phan nam giir; Co ciu co dong

e  Danh sach ¢6 dong nam giir tir 5% von c6 phan ciia Cong ty tai thoi diém

06/08/2010

TONG CONG TY THIET BI Y TE VIET NAM (do

®ng Nguy&n T4n Tién dai dién) 215,000 2,150,000,000 | 8.92%

CONG TY CP AU TU TAI CHINH THANG LONG 557,900 | 5,579,000,000 | 23.13%
CONG TY CP CHUNG KHOAN THANG LONG 217,000 |  2,170,000,000 9%
PHAM THI MINH TRANG 288,490 |  2,884,900,000 | 11.96%

(Ngudn Téng cong ty c6 phdn Y t& DANAMECO)

e  Danh sach c6 dong sang lap

1 | Pham Thi Minh Trang 200034213 | 08/07/2009 | CAPa Ning | 288,490 | 11.96%
2 | Nguyén Vin Hoa 200229933 | 20/09/2001 | CADaNing | 24,120 | 1.00%
3| Nguyén Kiém 200832895 | 23/06/2005 | CADaNng | 56,660 | 2.35%
4 | Nguyén T&n Tién 200491836 | 25/07/2006 | CA Da Ning 8,000 | 0.33%
5 | Nguyén Thi Thanh TAm | 010455447 | 19/08/1996 | CAHaNgi| 75,000 | 3.11%

Ghi chu: Theo khodn 5 Biéu 84 Luét Doanh nghiép nam 2005, cé déng sang Idp khdng duoc
chuyén nhuong s6 ¢ phén sang I3p cua minh trong thoi han Ia 03 ném ké tur ngay duoc cip
Gidy chung nhan dang ky kinh doanh 18n dau. Nhu vdy, Vdy, dén ngady 22 thang 03 nam
2010 d§ hét thoi han 03 ném, cac han ché chuyén nhuong cua cé déng sang Ip dé duoc gé
be.

e  Co ciu co dong dén ngay 06/08/2010

Cd déng trong nu'éc 2,411,510 24,115,100,000 100%
- T6 chic 989,900 9,899,000,000 41.05%
- Canhan 1,421,610 14,216,100,000 58.95%
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C6 dong nu'dc ngoai 0 0 ‘ 0%

(Ngudn Téng cong ty c6 phdn Y t& DANAMECO)

5. Danh sach nhirng cdng ty me va cong ty con cda t6 chirc niém yét, nhirng
cong ty ma to chirc niém yét dang nam giit quyén kiém soat hodc c6 phan
chi phéi, nhitng céng ty ndm quyén kiém soat hodc c6 phan chi phéi doi véi
to chirc niém yét.

e Cong ty me: khong co

e Cong ty con: c6 01 Cong ty con

Congty TNHH | Cum Cbng | - San xudt cac loai bao bi | 7.2 ty déng 100 | 7.2ty déng | 29/1/2007

mot thanh vién | nghiép carton va nhua, cac san | (Bay ty hai (Bay ty hai
DANAMECO Trang Nhat | phdm bdng béng gac vat tu | trém triéu trdm triéu
Quang Nam. 2, x4 Dién | y t& cac san pham ding dong) dong)

Hoa, huyén | trong phau thudt, cic san
bién Ban, | phdm phuc vu sic khoe
tinh Quang | sinh san, cdp cltu chan
+ Fax: Nam thuong, thién tai, dich
0510.3753548 bénh va cac san pham
phuc vu cho céng tac cham
sOc stic khoe cong dong.

+ Dién thoai:
0510.3753547

- Dich vu kho bai, van
chuyén hang

(Ngudn Téng cong ty c6 phdn Y t& DANAMECO)

e Cong ty nam quyén kiém soat hodc cd phan chi phdi doi véi td chirc niém
yét: Khong co

6. Hoat dong kinh doanh

6.1. San pham dich vu

a. Cac mang hoat dong kinh doanh ctia cong ty hién nay gom:
- San xuadt va kinh doanh thudc, thiét bi va vat tu'y té;

- San xudt béng bang gac y t&, cac san phdm dung mat [an trong phau thuat, goi dd
dé sach va san xudt cac san pham phuc vu cdp cltu chan thuong, thién tai dich hoa.

- Xu&t nhap khau vt tu, nguyén liéu, dung cu, thiét bj y té.
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- Kinh doanh hda chat xét nghiém, hda chat chong dich, dung cu, thiét bi khoa hoc ky
thuat, xe clru thuong va cac thiét bi, dung cu phuc vu cho cong tac cham soc suic
khdée nhan dan.

- Dich vu tu van stra chira, bao tri thiét bi, dung cu y t€.

- Dich vu tu van thiét k& xay dung labo xét nghiém, phong md, phong X- Quang va cac
CT chuyén nganh y té.

- Dam nhan cong tac hau can cho cac chugng trinh ti€p nhan va phan phdi hang vién
trg khu vuc mién trung va tay nguyén.

b. M&t s hinh &nh V& san pham san xuét ctia Cong ty
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6.2. San lugng san pham/gia tri dich vu qua cdc nam

Co cdu doanh thu thudn ti'ng nhém san phdm cua Téng céng ty giai doan nam
2008, 2009 va 6 thang dau nam 2010

BPon vi: dong

Doanh thu
ban hang hoa

48,971,550,098 | 50.49 77,490,964,343 | 50.51 47,745,822,232 | 59.64

Doanh thu
ban hang 46,022,199,257 | 47.45 73,714,036,741 | 48.04 30,586,834,921 | 38.21
thanh pham

Doanh thu
cung cap dich 1,999,011,466 | 2.06 2,224,966,827 | 1.45 1,720,165,440 | 2.15
vu

(Ngudn: Téng céng ty c6 phén Y té Danameco)

Co' céu Ioi nhudn gép tirng nhom san phdm cua Téng céng ty giai doan ndm 2008,
2009 va 6 thang dau nam 2010
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BPon vi: dong

Lgi nhuan
gdp ban hang 4,068,863,296 | 21.10 8,613,158,417 | 25.41 4,862,049,276 | 32.07
hoa

Lgi nhuan
gdpbanhang | 14,551 896,717 | 75.46 24,540,082,088 | 72.40 9,289,771,756 | 61.28
thanh pham

Lgi nhuan
gp cung cap 664,407,380 | 3.44 743,533,322 | 2.19 1,007,442,398 | 6.65
dich vu

(Ngudn: Téng céng ty c6 phén Y té Danameco)

77 trong loi nhudn gép trong doanh thu thuén tung nhom san phdm cia Téng
cong ty giai doan nam 2008, 2009 va 6 thang dau nam 2010

BPon vi: dong

Lgi nhuan
gdp hang 4,068,863,296 | 8.31 8,613,158,417 | 11.12 4,862,049,276 | 10.18

hoa

Lgi nhuan
gop thanh 14,551,896,717 | 31.62 24,540,082,088 | 33.29 9,289,771,756 | 30.37
pham

Lgi nhuan

g6p dich vy 664,407,380 | 33.24 743,533,322 | 33.42 1,007,442,398 | 58.57

(Ngudn: Téng céng ty cé phén Y té Danameco)

Giai doan 2008 — 2009 la giai doan kho khan nhat cta nén kinh t€ do anh hudng cla suy
thodi kinh té€ toan cau, da s6 cac doanh nghiép déu hoat dong khéng cd hiéu qua, nhiéu
doanh nghiép phai dong cira, thu hep quy mé. Tuy nhién, hoat dong kinh doanh cua
Danameco van dugc duy tri vifng, diéu ndy mdt phan cling do dic thu clia cac san pham

Cong ty cd phan Chirng khoan Thing Long - TLS



BAN CAO BACH TONG CONG TY CO PHAN Y TE DANAMECO

DANAMECD

dich vu ma cdng ty kinh doanh, day la nhitng san pham chuyén biét, phuc vu nhu ciu thiét
yéu va do d6 khong bi anh hudng qua nhiéu bdi bi€én dong nén kinh té ndi chung.

Nam 2007, doanh thu thuan va Igi nhuan gop cta Cong ty lan lugt la 110,230,122,231 dong
va 18,017,418,464 dong. Budc sang nam 2008, doanh thu thuan cé giam di khoang 10%
nhung Igi nhuan gdp lai dat cao hon 2007 nén van dadm bao hoat ddng va ¢ I&i. Ndm 2009,
nén kinh t€ dan dan hdi phuc ké tir dau quy III nhd nhiing géi gidi phap kich thich nén kinh
té cta Chinh phd, va hoat dong kinh doanh cia Danameco cling cd budc tang trudng rat
tét. Doanh thu thuan va Igi nhuan gép nam 2009 tang lan luct la 58% va 76% so v&i nam
2008.

Cd cau doanh thu va Igi nhuan cling dudc duy tri vitng qua cac nam, trong dé, I6n nhat la
doanh thu mang ban hang hda, tiép dén la doanh thu ban hang thanh pham, doanh thu
cung cap dich vu chiém ti trong khéng dang k&. V& cd cu Igi nhuan gdp, Igi nhuén tir mang
ban hang thanh phdm chiém ti trong rat cao, 72-75%, trong khi dé, Igi nhudn mang béan
hang hda chi chiém 21-26%, con lai la Igi nhuan cung cap dich vu. biéu nay cho thay cac
san pham cdng ty san xut ra c6 muc gid von rat thap so vdi thi trudng, dam bao dugc kha
nang canh tranh véi mirc Igi nhuan bién cao.

6.3. Nguyén vat liéu
a. Ngudn nguyén vét liéu

Ngudn nguyén liéu chinh phuc vu san xut cta cdng ty phan I6n 1a nhdp khau tir cic nha
san xudt 18n, dat tiéu chudn nhu cong ty Charles Wembley, cong ty Shaoxing Gangfeng
Hospital products, cong ty Kichietsu busan, cong ty Healthy Medical development, cong ty
Johnson & Johnson Medical Singapore,...va cac nha cung cap néi tiéng khac & cac nudc My,
Nhat, Chau Au. Viéc Iua chon nha cung (ng 1& mdt trong nhifng tiéu chi gép phan tao nén
su’ 6n dinh V& chét lugng cho san pham. Cong ty Danameco luén chon mua va cung cip day
du kip thdi nguyén liéu vai tiéu chudn chét lugng va giad ca hdp ly cho san xuét kinh doanh.

Nha cung cap noi dia
1 | CONG TY CP BONG VAI MIEN TRUNG BONG
2 | CONG TY CP BONG MIEN DONG BONG
3 | CONG TY CP BONG BACH TUYET BONG
4 | CONG TY GIAY VIET NAM GIAY
5 | CONG TY CP GIAY MUC SON GIAY
6 | CONG TY CP GIAY LAM SON GIAY
7 | CONG TY CP BAC TRUNG BO GIAY
8 | CONG TY GAS VIET NAM KHI EO GAS
9 | XI NGHIEP DUQC TW5 HOA CHAT
10 | CONG TY HOA CHAT TRUONG THINH HOA CHAT
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Nha cung cap nuéc ngoai

1 | CONG TY CHARLES WEMBLEY THIET Bl Y TE

2 | CONG TY SHAOXING GANGFENG HOSPITAL PRODUCTS VATTUY TE

3 | CONG TY KICHIETSU BUSSAN VATTUY TE

4 | CONG TY HEALTHY MEDICAL DEVELOPMENT THIET BI VATTU Y TE
5 | CONG TY JOHNSON & JOHNSON MEDICAL SINGAPORE VATTU'Y TE

6 | CONG TY UNIMAX TRADING VATTU'Y TE

7 | CONG TY MAX THIET BI Y TE

8 | CONG TY MARUNAKA THIETBI YTE

9 | CONG TY ESCO MICRO THIETBI VATTU Y TE
10 | CONG TY SEMCO THIET BI VATTU Y TE

(Ngudn: Téng céng ty c6 phén Y t& DANAMECO)
b. Su'én dinh cda cdc ngudn cung cdp nay:
Ngudn cung cip nguyén vat liéu dau vao cla Cong ty nhin chung 6n dinh v& ngudn hang va
nha cung cap do Cong ty da cd nhiéu nam quan hé thuong mai véi cac dan vi ban hang.
Gia ca nguyén vat liéu phu thubc vao thi trudng. Thém vao do, véi sic mua va khéi lugng
nhap khau lién tuc tir cic nha san xuét I6n, va kha ndng thanh todn ding han, Danameco
da tao dugc uy tin tot doi véi cac nha cung (ng. Vi vay, cong ty luén nhan dugc su dam bao
tUr phia cac nha cung (fng vé nguodn nguyén vat liéu, dong thdi dudgc hudng nhiéu uu dai vé
gia hon so véi cac don vi cd sirc mua nho 1& va khdng 6n dinh.
¢. Anh hubng cua gid ca nguyén Vit lidu tdi doanh thu, Ioi nhuén.
Do nguyén vat liéu la yéu t6 dau vao va chi€m ty trong I6n trong cd cdu chi phi nén nhimng
bién dong vé gid cd nguyén vat liéu dau vao sé anh hudng tdi két qua kinh doanh, vi chi
phi tdng nhung gid ban khéng thé téng theo tuong (ng.
6.4. Chi phi san xuat
Cd ciu cac khoan muc chi phi ch y&u clia Céng ty trong cac ndm gan day dugc thé hién
trong bang sau:

a. Chi phi san xuat nam 2008, ndm 2009 va 6 thang dau nam 2010

BPon vi: dong

Doanh thu
thuan (DTT)

96,992,760,821 100 | 153,429,967,911| 100 | 79,509,546,062 100

Gia von hang

o 77,707,593, , 533,194, . .
bén (thuian) 707,593,428 | 80.12 | 119,533,194,084 | 77.91| 64,350,282,632 | 80.93
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Eg:]gh' ban 5,029,184,734 | 5.19|  10,083,136,729 | 6.57 4,277,384,856 | 5.38
Chi phi quan ly

’ 8,583,475,288 | 8.85|  11,293,471,821 | 7.36 6,342,253,209 |  7.98
doanh nghiép
L3i tign vay 2,807,440,387 | 2.89 1,781,544,198 | 1.16 1,600,217,415 |  2.01
Téng chiphi | 94,127,693,837 | 97.05 | 142,691,346,832 | 93 | 76,570,138,112 | 96.30

(Nguén: BCTC hop nhét kiém todn 2008, 2009 vé BCTC hop nhét do Céng ty Idp déh 30/06/2010)

Nhin chung, chi phi san xuat cta cong ty Danameco tuong dudng véi cac doanh nghiép
khac cuing nganh. San pham thiét bj y t& clia cong ty Danameco cd chét lugng tét va ludn
dap ¢'ng nhu cau cta khach hang nén san phdm Danameco c6 tinh canh tranh rt cao trén

thi truong.
6.5. Trinh do cong nghé

Téng cong ty cd phan y t& DANAMECO la doanh nghiép hoat dong trong linh vuc
san xuét, kinh doanh, xuét nhap khau thudc, thiét bi vat tu' y t&, vat tu, nguyén liéu, dung
cu y t& ... nén Téng cdng ty ludn chl trong dau tu, Phat trién cdng nghé mdi hién dai
nhung phai c6 cong nghé riéng mang tinh doc quyén. Trong linh vuc dich vu tu van slra
chita, bao tri thiét bi, dung cu y t&, dich vu tiy tring va x&r ly mdi trudng, Téng cdng ty
cling dau tu may mdc, thiét bi hién dai nhdm dap 'ng nhu cau ngay cang cao cla khach
hang.

Hang n&m, Tdng cdng ty ludn dau tu I6n d€ mua mdi, cai tao may mdc thiét bi d& nang
cao hon nira trinh d6 cong nghé va hiéu qua san xuat kinh doanh. Mot s6 may chu yéu
clia Cong ty nhu May cudn gac, may chai bdng, may san xuét khau trang, may gép gac,
may tiét trung, may sdy, may nén khi, may dét kim, may cat can, may cat cuén, may in
phun, day chuyén bao bi, day chuyén san xuat gang tay.....

Hién tai, hoat dong san xuat clua céng ty dang 8 mdc ban tu dong. Chi mét s6
khdu nhu dép, cdt, déng géi la tu ddng hoan toan. Téng cdng ty dang né luc hién dai hod
va dong bd hod hé thdng san xudt day chuyén dé tdi thiéu chi phi nhan céng, nidng cao
chét lugng san phdm. Hé thdng day chuyén clia Tdng cdng ty chl yéu dugc nhap tir cac
nudc co trinh d6 cong nghé cao nhu Nhat Ban, Han Qudc, Dai Loan. Cac day chuyén nay
dudc danh gia la cd chét lugng cao, dat tiéu chudn qudc té.

6.6. Tinh hinh nghién clru va phat trién san pham méi

Tiéu chi cia cong ty la luon dau tu ky thuat mdi, hién dai, nhung phai cé cong
nghé riéng mang tinh sdng tao va doc quyén. Téng cdng ty da dé ra nhitng chinh sach
khuyén khich va thu huit can bo khoa hoc ¢é trinh do, cé kinh nghiém, gidi , tré va sang tao.
Nghién clru va ¢’ng dung dé tao dugc chat Iugng san phdm ngay cang tét hon cho cac

Bénh vién, dam bao vd trung vd khudn déi vSi cac san pham va dich vu cung cdp cho
khach hang.
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Vi tinh than thi dua lao dong sang tao, nghién ctru, phan tich va thr nghiém cia CBCNV
c6 tdm huyét da dat két qua 10 dé tai khoa hoc va han 100 gidi phap hitu ich nhu “géi dd
deé sach”, ™ Ché tao thiét bi cd cau san xuat gac cau”, “B6 bang ron tré so sinh”, “Bao goi

[/EA\\

bang rén tré em”, “Bd dém san pham da nang”, “Bo trang phuc chdng dich cim A-H5N1”,
“Khdu trang da n&ng”, “Khau trang phong chdng nhiém khuan”, ....da8 dugc Tong lién
doan lao dong Viét Nam, Hdi thi sang tao ky thuat TP Pa Ning trao thudng va cap bang
sang tao. Nhitng dé tai trén d3 dudc (’ng dung cd hiéu qua, tré thanh cic san pham
chinh, mang lai Igi nhudn cao va tr@ thanh hat nhan thic ddy su phat trién bén vitng cla

Téng cong ty.

Téng cdng ty tap trung vao cac san phadm dich vu da d&ng ky kinh doanh, xdy dung, duy
tri thuong hiéu uy tin chat lugng va la nha cung cap dang tin cdy, nha san xuat bong bang
gac, vat tu' y té hang dau Viét Nam.

6.7. Tinh hinh kiém tra chat luvgng san pham/dich vu

Cong ty da dat dudc giday chirng nhan ISO 90001: 2000 s6 HT 546/1.06.04 cho linh vuc san
xuat va cung Ung bdng, bang, gac, trang phuc chdng dich, trang phuc dung trong y t€, kinh
doanh trang thiét bi, vat tu y té... Cong ty khong nglrng dau tu nang cao chat lugng san
Xudt san phdm ctia minh theo ding tiéu chuin quy dinh d€ san phdm cia Céng ty ngay
cang cd chd dirng vitng chic trén thij trudng.

Céng ty c6 mdt bd phan chuyén phu trach vé kiém tra chat lugng san phdm cua Cong ty
theo tiéu chuan ISO 9001:2000.

6.8. Hoat dong Marketing

Marketing luén la hoat dong quan trong doi véi bat ky doanh nghiép nao, dac biét trong
nganh san xuat vat tu, y t€ vai tro cia marketing lai cang can thiét. Cac hoat dong cua Cong
ty nhdm nang cao vi thé va tiéng tdm cla Cong ty trén thi trudng. Hién nay, cdng ty da chu
dbng dua ra cac chién lugc marketing nham nang cao thuong hiéu clia cong ty trong nganh
nhu:

e Thanh I3p b6 phan chién luoc canh tranh: nham quang ba thuang hiéu, xay dung thiét
k& nhan hiéu san phdm, bdo quan tdt san pham, thuc hién chinh sach bao vé thuang
hiéu, nhan hiéu hang hda, bao vé sé hitu cong nghé theo quy dinh phap luat.

e Thanh I3p b phén xuc tién ban hang: nhdm gidi thiéu san pham, chao ban san pham
ra thi trudng, xay dung ddi tac tiéu thi, mé rong kénh phan phdi san phdm hién cd,
ti€p nhan don dat hang cla ting khach hang cta cong ty...

e Thanh 18p bé phdn chdm soc khach hang: nham théng tin quang cao, khuyéch truong
thuagng hiéu trén cac phudng tién truyén thong, cac kénh thong tin dai chdng nhu
bdo, dai, internet, t6 chirc cac Hdi nghi, hdi thao gidi thiéu san phdm cho gidi chuyén
mon, cac dan vi trong nganh Y té€...

e Thanh 18p bd phan gidm sat khdach hang.: nham theo ddi cong tac ban hang, cham soc
khach hang , chdm lo cong tac dich vu hdu mai, thu hdi san phdm hu hdng, dén bu
san pham kém chét lugng, thu thdp phan hdi thong tin cac san pham dang luu hanh...
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Thuc hién cc bién phdp Marketing chiéu sdu, Danameco dd va dang khdng dinh dugc
thudng hiéu va hudng Marketing ding dén ctia minh. Trong nhitng ndm tdi, Danameco van
tiép tuc thuc hién cac bién phap Marketing va ddy manh quang cdo han nita, dua san pham
clia Cong ty trd thanh san phdm dugc déng dao ngudi tiéu dung tin tudng.

6.9. Nhan hiéu thuong mai, dang ky phat minh sang ché va ban quyén

D)

DANAMECO ™

Logo

Chit “D” tlfc 1a chif cai ddu tién cla dia danh Pa Ndng, mau xanh tugng trung cho su’ binh
yén, c6 hinh chir thdp mau trang bén trong tugng trung cho nganh y té&, va vong nguyét qué
tugng trung cho siic sdng tao va su’ thanh cdng my man cia doanh nghiép. Biéu tugng
LOGO cuia Cong ty da dudc dang ky ban quyén tai Cuc s hitu cong nghiép Viét Nam.

6.10. Cac hgp dong I6n dang dugc thuc hién hoac da dudc ky két

Ban vi tinh: dong

Ban quan ly du an y té A VRN i
1 | chém séc stic khoe céc g@:ﬁé‘ff”g 10,000,000,000 tTéh'et bi vt tury ézgg?g
tinh Tay Nguyén 9
Bénh Vién Tai Mii Hong Hgp déng A < 03/2010-
2 ™ ndm 337,227,000 | Bong Bang Gac 03/2011
3 | Bénh vién Tim Ha NGi ?gﬁq déng 388,212,000 | Bong Bang Gac ?gﬁgig
4 | Bénh Vién Nhi Dng 2 oo dong 447,552,000 | Bong Bing Gac (1’%818'
, wo s JU So:
SG Y Té Thanh Pho Da L 07/6/2010 -
5 NEng 81136HDKT/2 2,739,900,000 | Thiét bi 23/8/2010
Hoa chat xét
i " nghiém }
6 | S6y t& Pa Ning Figp dong 20,000,000,000 | Bdng béng gac 03//228&9)
Thiét bi vat tu'y
té
Hoa chat xét
" " ~ ~ hiém
Bénh vién bBa Khoa Béng Hgp déng nghiem 5/2010-
7 o . Ty 1,000,000,000 | Bong bang gac
Son — Binh Dinh nam Thiét bi Vat tu y 5/2011
té
g | Bénhvién a khoa Quang | Hgp dong 1 000,000,000 | HoA Shat xet 3/2010-
Nam n&m AU nghiem 3/2011
Bong bang gac
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Thiét bi vat tu'y
té
Hoa chat xét
Bénh vién DBa Khoa Quang Hgp dong nghiém 2/2010-
9 Tri y 6 than 1,300,000,000 | Bong bang gac 8/2010
! 9 Thiét bi vat tu'y
té
" Bong badng gac
Hop dong e 01/2010-
10 | Cty Dugc VTYT KonTum n&m 500,000,000 ;Ignet bi vat tu'y 12/2010
Bénh vién Pa khoa khu Hgp dong Bong badng gac 03/2010-
111 e Théng Nhat ndm 408,426,000 03/2011
Hoa chat xét
" nghiém )
12 | Bénh vién TW Hué Hqﬁé‘fgr‘g 600,000,000 | Bdng bing gac 22//22%11%
Thiét bi vat tu'y
té
Hoa chat xét
y " nghiém ]
13 | B&nh vién C D3 Ning Hqﬁé‘fgr‘g 1,000,000,000 | Bdng bing gac 55//22%%%
Thiét bi vat tu'y
té
Hoa chat xét
. nghiém i
14 | Sy t& Phu Yén Hqﬁé‘fgr‘g 800,000,000 | Bdng béng gac %//22%11%
Thiét bi vat tu'y
té
Hoa chat xét
Coing ty thiét bi vat twy t& | Hgp dong nghiém 01/2010-
15 Thanh Hod “hdm 500,000,000 | Bong bang gac 12/2010
Thiét bi vat tu'y
té
T : Hop dong Ao 03/2010-
16 | Bénh vién Nhi BDong Nai n&m 591,774,300 | Bong Bang Gac 03/2011
Bé&nh vién Nguyén Binh Hgp dong A ox 12/2009-
17 Chiéu n&m 1,162,784,700 | Bong Bang Gac 12/2010
AL Ao, Hgp dong A Y 04/2010-
18 | Bénh vién Tu DU n&m 1,908,182,850 | Bong Bang Gac 04/2011
Bénh vién Da khoa Dong Hgp dong A v 02/2010-
19 Nai n&m 940,338,000 | Bong Bang Gac 02/2011
N X oo Hop dong N 03/2010-
20 | Bénh vién Nguyén Trai n&m 990,864,000 | Bong Bang Gac 03/2011
n - ~ ~ Hgp dong A o 04/2010-
21 | Bénh vién Thong Nhat n&m 745,255,770 | Bong Bang Gac 04/2011
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22 | Bénh vién Chg Ray Hap Jong 2,129,871,760 | Bong Béng Gac %55//22%1101
23 | perhancn Ba khoa That | Hiop 4509 483,751,000 | Bong Bang Gac | ot 20
24 LBI%T% vien Phy San Trung | - Hob dong 1,013,688,000 | Bong Bang Gac | Y3 o0
25 | Bénh vién Phy Sén HaNgi | 119P.0ON9 1,173,840,000 | Bong Bang Gac 0122//22%11%
26 E%T vien Hifu Nghi Viet Hqﬁédn?”g 4,378,500,000 | Bdng Biing Gac %43//22%1101
27 | Bénh vién Nhi Bong 1 Hap Jong 326,268,600 | Bong Béng Gac | o 51
28 | SG Y T€ Quang Nam Hap déng 6,321,000,000 | Thiét bi y t& oy
29 | S§Y T€ Quang Nam Hap dong 1,943,500,000 | Thiét bi y t& oy
30 | S6Y T€ Quang Nam Hap dong 2,557,400,000 | Thiét bi y t& per
31 | T6 chirc FHF Hop ddng 992,000,000 | Thiét bi y t& 0162//22%11%
32 ;’r'jsgsfgr:ettn'j%hémh o | Hop ddng 5,351,860,500 | Hoé chat 1003//22%290
33 ﬁigg vién Ba Khoa Da Hop ddng 2,412,900,000 | Thiét bi y t& 1015//22%290
34 | TAISEI CO., LTD Hop dong 695,300,000 | Géing tay y t& oo
35 | SAM’ CORPORATION Hop dong 2,862,540,000 | Khau trang y t& 1013//22%290
36 | B&nh vién Hanh Phic Hop ddng 6,458,000,000 | Thiét bi y t& 83;58}8

37 | B&nh vién Bdng Son HD n3m 1,800,000,000 Sgt”gubt?é‘g r?:g 05/2010-
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hoa chat 05/2011
38 | SGy t& TP. Pa Néng Hop dong 2,740,000,000 | Thiét bi y t& 88538}8'
Bong bang gac, 08/2010-
39 | SGy té Khanh Hoa HD nam 4,500,000,000 | vat tu tiéu hao,
L~ 08/2011
hoa chat
y Bong bang gac, 08/2010-
40 | Bénh vién C Ba Nang HD nam 1,000,000,000 | vat tu tiéu hao,
L~ 08/2011
hoa chat
Bong bang gac, 08/2010-
41 | SGy té€ Phu Yén HD nam 1,300,000,000 | vat tu tiéu hao, 08/2011
hoa chat
n " Bong bang gac,
Bénh vién VN — Cuba " N " 8/2010-
42 > e~ N HD nam 3,000,000,000 | vat tu tiéu hao,
bong Héi Quang Binh hod chat 8/2011
43 | Banh vién Nhi Bong T Hap dong 3,000,000,000 | Thiét bi y t& %ﬁgig'
BQL BTXD Cong trinh y t& A Lo 07/2010-
44 BV Da Khoa Hau Giang Hgp dong 8,922,000,000 | Thiét bi y té 12/2010
Bénh vién Viét Nam — " Lo 06/2010-
45 Thuy Bién Udng Bi Hgp dong 3,700,000,000 | Thiét bi y té 10/2010
46 | T8 chitc FHF Hdp dbng 1,500,000,000 | Thiét b y t& %ﬁgig'
47 | T6 chirc FHF Hop dong 1,000,000,000 | Thiét bi y t& 8855818'
Téng cong 118,922,936,480

(Ngudn: Cung cdp bdi Téng cdng ty cé phén Y t& DANAMECO)

Ghi chu: Pac thu cac hop dong kinh té cua Cong ty la ky 01 nam mdt lan, do cac Bénh
vién duoc su’ dung ngudn vén Ngén séch Nha nubc cho viéc mua céc san phém cho y té
nén dau nam can cu’ va nhu cdu du bao cua bénh vién va duyét chi ngén sach nha nuoc
cho phép, cdc khdch hang ky hop dong kinh té vdi Cong ty vdo cudi nam sé quyét toan
theo thuc té€ thuc hién, nam sau cac Bénh vién lai ky tiép hop dong. Do véy hop dong
kinh té cua Cong ty thuong khong co hap dong kinh té kéo dai nhiéu nam.

7. Bao cao két qua hoat dong san xuat kinh doanh trong 2 nam gan nhat

7.1. Tom tat mot so chi tiéu vé hoat dong san xuét kinh doanh ciia cong ty trong
2 nam gan nhat 2008, 2009 va 6 thang dau nam 2010

Bon vi: dong

Tong gia tri tai san | 65,070,056,804 99,676,401,025 50% | 104,493,935,488
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Doanh thu thuan 96,992,760,821 | 153,429,967,911 58% 79,509,546,062

Lgi nhuéan thuan tur

hoat dong kinh 2,009,091,443 8,872,454,125 392% 2,983,896,023

doanh

Lgi nhuan khac 342,322,660 228,964,568 -52% 97,489,396

Lgi nhuan trudc

thud 2,351,414,103 9,101,418,693 274% 3,081,385,419

Lgi nhuan sau thué 2,048,237,160 7,942,433,107 278% 2,363,770,571

Ty 18 ¢6 tirc 15% 20% 33.33% -

Ty € Igi nhuan tra -
o, 93.16% 60.72% -34.82%

co tdc

(Ngudn: BCTC hgp nhat kiém todn ném 2008, 2009 va BCTC hap nhét do Cong ty I1dp dén

30/06/2010)

7.2. Nhirng nhan t6 anh huéng dén hoat dong san xuat kinh doanh cua cong ty
trong nam 2008 va nam 2009

Lgi nhuan sau thué clia Cong ty tang trudng manh do dugc dau tu md rong san xuat kinh
doanh ciling nhu tdng v6n luu ddng dé kinh doanh hang hda thiét bj y té.

. Thuan Igi

Pudc sy quan tadm truc tiép va sau sat clia BO Y t&, Téng Cong ty Thiét bi Y t& Viét
Nam, cac S8, Ban Nganh dia phuong Quang Nam va Pa Ning trong chién lugc dau
tu’ phat trién san xuét theo chién lugc y t&€ Quéc gia dén ndm 2010.

Téng dau tu vao cac linh vuc 1a diém manh clia cong ty cing véi su' nhanh nhay
ndm bat thi trudng tao thém dugc nhiéu khach hang I6n tdng doanh thu, Igi nhuan
cho doanh nghiép.

Cong ty cd dbi ngli can bé Cong nhan vién tré cd trinh d6, chuyén moén ky thuat
cao, tay nghé cao, tdm huyét va nhiét tinh..., cd su lanh dao sau sat, dinh hudng
phat trién ding dan, dau tu hop ly, phdi hgp dong bd tao nén khdi doan két chat
ché gitra Dang, Chinh quyén va cac Poan thé dé tap trung cho muc tiéu phat trién
san xuat kinh doanh ctia cong ty qua tuing giai doan.

Thém vao dé dich bénh nhu dich cim, SARS, cim gia cdm H5N1, cim H1IN1 vira

qua da tao ra diéu kién thuén Igi cho DANAMECO da kip thdi phat trién san phdm
kh&u trang y t&, thiét bi phong hd ca nhén ra thi trudng.
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. Kho khan:

Hé thong day chuyén san xuat dang tap trung dau tu xay dung mdi, chua dua vao
hoat dong hét cdng suét, chat lugng san pham tao ra chua 6n dinh.

Hé thdng phan phdi chua réng khap, chua quang cido déu dan, chua co dudc tén
tudi I3n trén thi trudng do sdic san xuét con nho.

Haon thé nira nganh hang cua cdng ty la trang thiét bi y t€, khach hang tiéu thu chu
yéu la cac dan vi su' nghiép y t€, do do sic mua hoan toan phu thudc vao ngan
sach dugc cap hang nam, trong khi dé mirc d6 dau tu’ clia ngén sach danh cho y té
trong nhung nam qua lai c6 han.

Tinh canh tranh tai khu vuc nay lai cang gay gat hon, anh hudng nhiéu dén hoat
dong san xuat va kinh doanh;

La dan vi truc thudoc BO Y T€, nhung dong xa Trung uong, nén cham dudc hudng
su chi dao truc ti€p va kip thdi cia Bo chu quan la mot thiét thoi cia Cong ty.

7.3. Nhirng di€ém manh va diém yéu ciia Danameco

e  Diém manh

Danameco la Doanh nghiép cé bé day kinh nghiém, trai qua cac thdi ky kinh t€ cla
34 ndm hoat dong san xuat kinh doanh trén linh vuc thiét bi vat tu'y té.

La doanh nghiép nha nudc dau tién cia Viét Nam, thudc B y T&, nay la cong ty c6
phan da cd 10 ndm kinh nghiép, dau tu phat trién san xuét thanh c6ng nganh hang
Béng b&ng gac, khu trang y t&, trang bi phong ca nhan, theo chién lugc y t& quéc
gia.

San pham Bong bang gac, khiu trang y t& va trang thiét bi phong hd ca nhan cla
Danameco d3 thay thé cac san pham do bénh vién tu cung cp va nhap khau trudc
day, da gop phan tich cuc nang cao chat lugng an toan phiu thudt trong bénh vién
va phong chong dich SARS, cim gia cam H5N1, HIN1 vira qua, dugc BO Y té danh
gid cao va khuyén cdo st dung trong ca nudc theo chuén hoa.

San phdm - hang hoéa - Dich vu clla Danameco cung cép ra thi trudng cé chét
lugng cao, dugc van hanh theo hé thong quan ly chat lugng ISO 9001- 2000; Véi
hé théng quan tri doanh nghiép ERP hién dai; Danameco da trd thanh thucng
hiéu than thién, uy tin la nha cung cap tin cay thudng xuyén khong nhitng cho hon
500 co s3 y t& ctia 65 Tinh Thanh trong ca ,ma cdn xudt khdu cho cac déi tac Nhat
ban, cac nudc Bong Nam A, dic biét Ia su tin nhiém dét hang thudng xuyén cua T6
chirc Y t&€ Thé gigi (WHO); T6 chirc Dan s lién hiép qudc (UNFPA); TS chirc Qui
Nhi dong lién hiép quéc (UNICEF); T6 chlic FHF, WVS...

Danameco co chinh sach dai ngb , tao moi trudng lam viéc than thién cho ngudi
lao dbng cho gan 700 lao dénglanh nghé tai dia phugng; Cé dugc dbi ngu can bd
quan ly, nghiép vu va ky thuat virng vang, giau kinh nghiém,tré, thbng minh, sang
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tao, dan dau Thanh Phd Da néng vé phong trao lao ddng sang tao qua cac ndm,da
ting dudc Téng Lién doan lao ddng VN trao téng Giai thudng Tai ndng sang tao
NUr.Day sé 1a ngudn luc manh mé dé Danameco phat trién nhanh va bén vitng hé
thong ca s@ vat chat virng manh

- Tru s@ chinh cud Danameco ndm tai Ba Ning, trung diém giao luu 2 dau Nam
Bac,la noi cd mdi trudng dau tu phat tién san xuét tét nhat cia VN hién nay.

- Danameco cd s hitu hé thong cd s@ vat chat virng manh,co tru s& chinh tai 105
Hung Vuong-Trung tdm Thanh phd Ba Nang;1dia diém giao dich tai Dién Thang -
Dién ban trén truc dudng quéc 16 1, cd 4 nha may vdi tdng dién tich gan 30.000
m?, chuyén san xuat: Béng B&ng Gac tai Pa Nang,Nha may san xuat Géng tay,
Nguyén liéu béng y té va Nha may san xuat bao bi carton tai Trang Nhat- Dién
ban, du rong dé phat trién san xuét cho nhitng ndm dén.

- Danameco cé 3 Chi Nhanh tai : Ha n6i , Tp HCM, Tam ky Quang nam va hé thong
dai ly phan phéi tai cac Tinh Thanh di manh dé cung cip hang hoa dé ngudi tiéu
dung mét cach tot nhat.

- Danameco la ddi tac uy tin vdi cac Ngan hang, nhat la Ngan hang Cong thuadng;
Pay cung lalgi thé d& huy ddng von phuc vu san xuét kinh doanh mét cach kip
thai va hiéu qua cao.

e PDiém yéu

- Ngudi mua cht yéu 1a Bénh vién va cac cd s§ y t& thong qua két qua dau thau
hang ndm, do vay: gia ban khé thay ddi,thanh todn sau khi giao hang it nhat Ia 1-2
thang, trong khi ngudn nguyén liéu phan 16n 1a nhdp khau thudng bi anh hudng
khi bi€n dong ty gia ngoai té.

- Chua lam t8t khdu phat trién thi trudng cho cac kénh phan phdi ngoai y té, thi
trudng xudt khiu, san phdm cd nhu cau tiéu thu I8n trong cdng dong, cd Igi thé
canh tranh cao.

- Chua that su nhay bén trong viéc chon lua san phdm chd luc, cd don bay kinh
doanh cao d&€ day manh san xuét va tiéu thu d& mang lai hiéu qua dau tu cao hon

8. Vi thé cua cong ty so v@i cac doanh nghiép khac trong cling nganh
8.1. Vi thé cua cong ty trong nganh:
e  POdi vbi san pham bong, bing, gac

- San phadm béng béng gac dudc san xudt theo hé théng quan ly chat lugng ISO
9001-2000, viéc thuc hién san xuét theo tiéu chuln trén tao cho san pham dat yéu
cau cla khach hang trong nudc va da xuét khdu sang mot s6 thi trudng khu vuc
Chau a.

- V6i san pham dat yéu cau cla hau hét khach hang trong ca nudc nén vi thé cla
cbng ty ngay cang dugc nang lén va lubn la don vi di dau trong linh vuc bong bang
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gac. Thi phan hang nam cua Cong ty trén 40% cung cap cho cac khach hang
truyén thong 1a cac Bénh vién, Trung tdm dich t& va cac vién trong pham vi ca
nudc, nhd vao khach hang truyén thong nay, ma Cong ty lubén gilr vitng dugc thi
phan cta minh.

- Vi loai san phdm nay dugc st dung nhigu trong kham bénh, phau thuat, san khoa
s& c6 slrc tiéu thu tdng 1én khdng ngimg, qua mdi n&m téng it nhat 30%. D&y ciing
chinh 13 co héi cho cac doanh nghiép trong nudc phat trién san xuat nhdm thay thé
san phdm nhép khau tir cic nudc 1an cdn nhu Trung Qudc, Malaixia, Thailand, Han Quéc...

o  D&i véi thiét bi, vattu'y t&

- DaGi Vi trang thiét bi y t€ sé tang trudng cham lai, do trong nhitng nam gan day
Viét Nam da trang bi phd cdp cho bénh vién khu vuc Nha nudc tir tuyén Trung
Udng dén Huyén X3 vdi lugng thiét bi y t& t6i can thiét, vai s6 tién mdi ndm Ién dén
4,000 — 5,000 ty. Tudi tho cla trang thiét bi y t& kéo dai tir 3-5 ndm, do vay viéc
mua sdm mdi cht yéu 1a khu vuc t nhan va bénh vién méi thanh 1ap dan dén stc
mua udc tinh cho 5 ndm tGi tdng thém Ia khéng dang ké.

- VA&t tu thiét bj y t& cung cdp cho thij trudng trong nudc chi yéu dugc nhdp khau &
thi trudng Chau au, Chau My va chau a. Tat ca cac Cong ty kinh doanh thiét bi y té
déu c6 kha nang cung Ung cho khach hang trong nudc cd nhu cau, nén cung cap
thi€t bi y té ludn cd su canh trang cao cla cac dé6i thd. Tuy nhién nhd vao uy tin
cla Céng ty trén thi trudng nén doang thu hang nam luén dat ké hoach va chiém ty
trong trén 50% doanh thu toan Cong ty

e  Ddi véi san pham bao bi carton

- San pham bao bi carton tuy mdi di vao hoat ddng trong ndm 2007, day la giai doan
I cla du an tai Trang Nhat tuy v8i mic dau tu ban dau thap song hién nay hoat
ddng san xuét da hoat ddng hét cdng suét d&€ dap g cho nhu ciu cta bao bi cho
san pham bdng bing gac cua cong ty va cac don vi tai dia ban

- V@i uy tin cla Céng ty hoat dong trong linh vuc y t& trong nhiéu ndm, san pham
bao bi tao ra da nhan dugc su ung ho clia nhiéu dan vi trén dia ban. Hién nay Cong
ty dang khan truong thuc hién giai doan II cla du &n nhdm dap (ng kip thdi nhu
cau bao bi cuia Cong ty va cac dan vi trén dia ban mién trung.

8.2. Trién vong phat trién ctia nganh va Panh gia vé su phu hop dinh huéng phat
trién ctia cdng ty véi dinh hudng cua nganh, chinh sach cia Nha nuéc va xu
thé chung cua Thé gigi:

Viét Nam la quodc gia cé dan s6 I6n va dang ting budc cai tao nang cap moi trudng y té
chdm séc va chita bénh cho ngudi dan, [a mdt thj trudng 16n con nhiéu tiém n&ng phat trién
ddi vai cac san phdm bdng béng gac y t& va cac trang thiét bj y t&. Su phat trién v& nhu
cau vé san pham bdng gac y t& ciing nhu trang thiét bi y t& |a I6n tuy nhién mic canh tranh
ngay cang gay gat gitfa cac san pham nhép khiu 100% tir cdc nha cung cdp nudc ngoai véi
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chat lugng t6t han la mét thach thdc doi véi nganh cung cap bong gac va thiét bi y té€ nhu
Cong ty.
. Nganh san xuat bong bang gac y té, gang tay cao su:

Nganh san xudt bong bang gac da hinh thanh tur rat 1au cach nay han mot trdm ndm tai cac
nudc Chau Au, riéng tai khu vuc Chau A va Viét Nam nganh nay con rat méi me, Trudc day,
san phdm nay phuc vu tai cdc bénh vién va cac trung tdm y t& 13 cac san phadm tu cung tu
cép, cac san pham tu lam nay khéng mang tinh tién Igi vi kich ¢& khdng thich hop,vi cong
dung chua dat chat lugng va nhiéu ly do khac.

Trudc thuc trang nganh y t€ con nhiéu khé khan, Danameco va cac doanh nghiép trong
nganh rét trén trd lam sao dé& gép phén vao viéc ndng cao chéat lugng chdm sdc siic khoé
cho nhén dan. Bugc su’ quan tdm chi dao cla BO Y Té va Téng Cong ty Thiét bi Y T& Viét
Nam, Danameco da manh dan dau tu vao linh vuc san xuat bong bang gac va tir nhitng kho
khan ban dau dén nay Cong ty da dap (rng tot tat ca cac nhu cau cua khach hang trong ca
nudc va la don vi di dau trong linh vuc nay trong nhithg nam qua.

Véi su dau tu ding mic trong cai tién chat lugng va phat trién san phdm mdi. Céng ty da
da dang hod chlng loai san phdm va nhiéu san pham dic thu, dap (ng tdt cho cac T8 chirc
y t& Bénh vién va cac trung tdm y t& I8n, cling nhu xudt khiu sang cac nudc Myanma,
Campuchia, Lao. Riéng cac dgt dich Sars va cim gia cdm, san phdm cla Cong ty cling kip
th@i dap (ng t6t cho cac khu vuc dich trong nudc va xuat sang khu vuc dich nhu Hong Kong

TU doanh nghiép nha nudc lam &n uy tin chuyén sang cd phan hod, Céng ty nhan dugc su
ing ho rat cao tir cac t6 chirc y t&, bénh vién, ...san phdm clia cdng ty mang tinh canh tranh
cao so VGi cac san phdm clia cac don vi tw nhan trong nudc cling nhu san phadm nhap khau
tUr nu'Gc ngoai.

Dung cu phong ho ca nhan, Bong bang gac y t€, gang tay cao su dung trong kham bénh,
phau thuat, san khoa s& c6 sirc tiéu thu tdng Ién khong ngling qua mdi ndm it nhat 1a 20%
cho tirng nam, day la thi trudng tiém ndang ma Danameco dang chiém gilr 50% thi phan, va
cling 13 Igi thé cho Danameco dau tu phét trién san xuat dé€ chiém I6n hon 60% thi phan
trong vai ndm dén.

Vi y thitc ndng cao canh tranh va khdng nging phét trién v& moi mat da tao diéu kién tot
nhét cho su’ phat trién bén viing cia Céng ty Danameco trong tuong lai

. Kinh doanh thuong mai trang thiét bj y té:

Trang thiét bi y t& bao gdm cac loai thiét bi, dung cu, vat tu, phuong tién van chuyén
chuyén dung phuc vu cho hoat déng cham sdc bao vé sirc khée nhan dan.

La thiét bi cdng nghé cao, chi y&u la nhap khau tir nudc ngoai, do trong nudc chua cb thé
san xuat dugc. Thi phéan chu yéu la cac cong ty nudc ngoai cd van phong dai dién tai Viét
Nam nhu: Olympus, Toshiba, Johson&Johson, Siement, Charwembly, Kalstoct... Thi phan do
Danameco chiém gilr trong nganh nay con rat thap, udc tinh khoan 1%.
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Cung Vv&i su phat trién kinh t& xa hdi cla dat nudc, dic biét trong giai doan cong nghiép
hod, hién dai hoa hién nay, nhu cau cham soc bao vé stc khée nhan dan doi hoi chat lugng
ngay cang cao. Trang thiét bi y t€ la mé6t trong nhitng yéu t6 quan trong quyét dinh hiéu
qua, chat lugng cua cong tac y té. Do vay, linh vuc trang thiét bi y t€ dang dudc tang cuGng
dau tu ca vé so lugng va chat lugng

Tai Viét Nam, v@i trinh do ky thuat con thap, viéc san xuat chi duing lai & nhitng thiét bi y té
thong thudng, don gidn va cd gid tri thdp. Con ddi vai nhitng san phdm cé trinh dd cong
nghé cao, gia tri I6n thi ch y&u dugc nhdp khau tr cdc nudc cdng nghiép phat trién

Mdc du, nganh y t€ dugc su' quan tam ung ho cla toan xa hoi, song vdi dac thu vé cong
nghé& va gid tri cla thiét bi nén viéc trang bi thiét bj y t& van con thiéu, khdng ddng bd va
lac hau so véi cac nudc trong khu vuc. Chinh vi vy xa hoi hod d6i véi trang thiét bi y t&,
tang cudng cham sdc stic khoé nhan dan la diéu cap thiét theo chu trugng clia dang va nha nudc.

Trong bGi canh nganh y té tang cudng trang bi thiét bi y té ca vé chat lugng va so lugng, thi
day la diéu kién thuan Igi cho cac don vi kinh doanh thiét bi y té€ nang cao vi tri va vai tro
clia minh déi véi su' phat trién cua nganh.

Danameco V@i linh vuc kinh doanh truyén théng la thiét bi y t& thi day 1a co hdi tét dé cong
ty ddy manh tiéu thu, ndng cao han nifa uy tin ciia minh d6i véi khach hang khu vuc mién
trung cling nhu khach hang tai hai Thanh phé I6n la Tp HCM va Ha Noi.

. San xuat bao bi carton :

Nganh bao bi carton la nganh san xudt luén gan lién véi nganh hang tiéu dung, phuc vu cho
viéc déng gdi cac san phdm nhu quén 4o, giay dép xuét khiu, thudc men, banh keo, thirc
udng k& ca cac san pham dién tir nhu ti vi ta lanh,...

Trong nhitng ndm qua, linh vuc hang tiéu dung cua Viét Nam phat trién kéo theo su' phat
trién cla nganh bao bi. Diéu nay da tao cho nganh san xuét bao bi carton ¢ mét sé thuan
Igi kha quan cho su’ phat trién.

Tuy nhién, bao bi carton lai lién quan dén nganh nguyén liéu gidy, trudc thuc trang la
nguyén liéu gidy khan hiém trong thdi gian qua da lam cho nganh san xuat bao bi carton
gap phai khéng it nhitng khé khan trong san xuat

Riéng vé san xuat bao bi carton tai Danameco, tuy mdi budc dau san xuat song Coéng ty da
giai quyét dudc phan nao kho khan tir nguyén liéu gidy dau vao, con san phdm déu ra chi
yéu phuc vu cho nhu cau déng géi bong bang gac tai Cong ty.

Ngoai viéc san xuat bao bi cho nhu cau ndi b, cong ty con hudng dén muc tiéu dap ’ng
cho cac khach hang tai khu vuc Mién trung. VGi viéc trang bi may mdc thiét bi hién dai, bao
bi san xuét tai cdng ty da dap (ng tét cho déng gdi san phdm dudc va quan do xudt khau,
...Vva su’ ung hd cao clia cac don vi trén dia ban Thanh phd Ba ndng va céc tinh khu vuc
Mién trung.
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Véi su phat trién kha quan cla nganh, Danameco dang hudng dén mé réng qui mé, ting
cbng suat va nang cao nang luc canh tranh, dap (ing tét hon nita cho khach hang trong ca nuéc

9. Chinh sach do6i véi nguai lao dong
9.1. SO lugng nguGi lao dong trong cong ty
Bon vi: nguoi

[ v [ emam [ e |

Téng s6 can bd cdng nhan vién chirc 482 624
Trong doé:

Pai hoc va trén dai hoc, dugc sy chuyén khoa 70 77
Cap quan ly 27 29

(Ngudn: Téng Cong ty c6 phdn Y té Danameco)
9.2. Chinh sach dao tao, lucong thudng, trg cap

Thuc hién chinh sach Ngudi lao dong: Con nguGi la yéu t6 quyét dinh, anh hudng I6n dén
su’ phat trién Doanh nghiép. Chinh vi vy, Cong ty thuc hién t6t chinh sach 1a quyén Igi
chinh dang cia Ngudi lao dong. Thuc hién ky hgp dong lao déng, tham gia dong BHXH
100% va thuc hién chinh sach nghi mat, du lich dinh ky thudng xuyén hdang ndm theo luét
dinh, ngoai ché d6 quy dinh, cong ty con van dung cac chinh sach dai ngoé nhu: Mua thém
bao hiém con ngudi cho ngudi lao déng, thdm hdi 6m dau, cudi xin, tang diéu, sinh nhét,
hd trg thdi gian va hoc phi tu hoc cho CBCNV hoc tap nang cao kién thirc.

- Khong nhiing tang thu nhap, khuyén khich vat chat nhu ché do tién thudng ma con
quan tdm chd trong cdng tac boi dudng, dao tao, dao tao lai, t6 chirc tham quan
hoc tip cac nudc trong khu vuc d&€ nang cao trinh dd chuyén mén nghiép wu,
khuyén khich d& Ngudi lao dong phan ddu phat huy kha ndng lao ddng sang tao
clia minh; sdp x&p lai t& chirc hgp ly, gon nhe, hiéu qua;

- T6 chic thi tay nghé cho cdng nhan dam bao 100% cdng nhan dugc dao tao san
xuat theo quy trinh day chuyén céng nghé Hé théng quan ly chat lugng ISO
9001:2000 va thuc hién phong cach van hoa doanh nghiép "DANAMECO vi sUc
khoé cong dong”.

- COng tac bao hd lao déng dugc cong ty ddc biét chi trong, trang bi du cac phucng
tién bao ho an toan vé sinh lao dong va trang bi du binh chira chay, hé thong nudc
chira chay vach tudng, hé thdng bao chay tu dong, va cac phuang tién PCCC khac,
td chirc hudn luyén thudng xuyén hdng ndm cho CBCNV vé céng tac an toan vé
sinh lao déng va phong chdng chay né. Trong nhitng ndm qua chua dé xay ra mét
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truGng hgp tai nan lao dong nao, dugc cac cd quan chdc nang vé ATLD, PCCC
thanh phd va Bd y t& danh gia cao qua cac [an kiém tra hdng ndm véi han 98 diém

- Xay dung hé thdng ndi quy, quy ché, thod udc lao dong tap thé, quy udc van hoa
cdng s6, cac quy ché ndi bd khac chit ch&, ddng bd nham cu thé hod cac quy dinh
vé quan ly, chuyén mon nghiép vu va cac chinh sach dai ngé cho ngugi lao dong,
tao hanh lang phap ly trong cac hoat déng, cong khai hoa cac quy dinh cta céng ty
trén cac linh vuc dé thuc hién tét quy ché& dan chd trong ndi bd doanh nghiép, phat
huy vai tro trach nhiém va tinh than hang say nhiét tinh cia CBCNV trong lao dong
san xuat.

- Thuc hién nép sdng van hod va bao vé& an ninh t& qudc, an ninh qudc phong,
CBCNV dugc hoc tap kién thirc qubc phong, thuc hién t6t nghia vu quan su. Hang
nam, c6 2 CBCNV lén dudng nhap ngii véi nhitng chinh sach dai ngd: Trudc khi di
dugc thudng 2 thang luong va qua trong nhitng ngay L&. Sau khi gidi ngi thi dugc
cong ty ti€p nhan bd tri cong tac hgp ly, tao moi diéu kién thang tién.

10. Chinh sach cé tirc

MUrc 6 tirc hang ndm clia Cdng ty dudc cin clf trén co s3 hiéu qua hoat ddng hang ndm va
dudc Dai hdi déng cd ddng thudng nién quyét dinh va thdng qua. C6 tirc dugc chia tir phan
Igi nhudn chua phan phéi dua trén ty 1& von gdp cua tirng bén. Ngoai ra, murc cd tic chi tra
con phu thudc vao phuagng hudng hoat dong san xuat kinh doanh cla cac nam tdi. Murc tra
b tirc mot s& ndm qua nhu’ sau:

Co tlrc 15% 20%

(Ngudn: Téng céng ty cé phén Y t& DANAMECO)
C6 tirc ndm 2009 la 20%, tuwong duong 4,823,020,000 ddng, da dudc chia cho cic ¢ déng
lam 02 dagt:

- Dot 1: Chi trd 10% vdi téng s6 tién 1a 2,411,510,000 ddng, da thuc hién chi tra tir
ngay 05/08/2009-20/08/2009
- Dot 2: Chi trd 10% vdi téng s6 tién 1a 2,411,510,000 ddng, da thuc hién chi tra tir
ngay 22/01/2010-01/02/2010
11. Tinh hinh tai chinh
11.1.Cac chi tiéu cc ban
. Trich khau hao TSCB:

Kh&u hao tai san cd dinh dugc tinh theo phuong phép dudng thang, ty 1€ khdu hao phu hap
vGi Quyét dinh 206/2003/QD-BTC ngay 12/12/2003 cua B Tai Chinh:
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Loai tai san Ty 1é khau hao ndm (%)
- Nha ctra, vat dung kién trdc 10-12
- May mdc, thiét bi 15-25
- Phuong tién van tai, truyén dan 20
- Thiét bi dung cu quan ly 20

. Mirc luong binh quan:

Téng Quy luang va thudng bong 12,979,772,545 | 16,167,603,146
T8ng thu nhap podng 12,979,772,545 | 16,167,603,146
Thu nhap binh quéan dong/ngudi/thang 2,286,782 2,683,865
Lao dong binh quan Nguai 473 502
Trong d6: + Lao dong gian tiép Ngugi 142 138

+ Lao dong truc ti€ép Nguai 331 364

(Ngudn: Téng céng ty cé phén Y t& DANAMECO)

. Thanh toan cac khoan ng dén han: cong ty ludn tra ding han cac khoan ng khi
dén han

. Cac khoan phai nop theo luat dinh:

Thué gia tri gia tang:
e DGi vdi san pham mii y ta, khau trang y t&,...Ap dung thué sudt 10%
o DGi vdi tin &n cac mét hang thiét bi y t&: Ap dung mirc thué suét 5%

o DGi v8i san pham la bd phan nhan tao dung thay thé& cac bd phan con ngudi nhu vit
xuong, nang, xe 18n va cac san pham khac cho ngudi tan tat: khéng chiu thué Gia tri
gia tang.

Thué thu nhap doanh nghiép:
e Thué suat thu nhap doanh nghiép la 25%.

Cong ty dugc mién thu€ 2 ndm (tir thang 07/2005 dén thang 31/12/2006 va dugdc gidm
50% s6 thué Thu nhap doanh nghiép phai ndp trong 3 nam ti€p theo (tU thang
01/1/2007 dén thang 31/12/2009) k& tir khi c6 thu nhap chiu thué (Céng ty da cé thu
nhap chiu thué tir nam 2005).

Cac loai thué khac va Ié phi n6p theo quy dinh hién hanh.
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Hién tai, Cong ty thuc hién nghiém tlc viéc ndp cac khoan thué gia tri gia tang, thué thu
nhap doanh nghiép va cac khoan phai nop khac theo ding quy dinh clia Nha nudc.

Sau day la bang ké thué€ va cac khoan phai ndp nha nudc phat sinh trong cac thdi ky cua
Cong ty:

BPon vi: dong

1 | Thué GTGT 1,821,321,267 2,667,367,643 2,802,855,625
2 | Thué xuat, nhap khau 1,442,938,407 1,174,485,186 1,343,288,734
3 | Thué thu nhap doanh nghiép 303,176,943 1,158,985,586 717,614,848
4 | Thué thu nhap ca nhan 70,358,233 41,153,973 16,230,375
Thué nha dat va tién thué
5 i 55,662,822 49,900,948 26,950,446
khac
TONG C@NG 3,693,457,672 | 5,091,893,336 | 4,906,940,028

(Ngudn: Téng céng ty cé phén Y t& DANAMECO)

S6 du thué va cac khoan phai ndp nha nudc clia Cong ty:

1 Thué GTGT 127,280,821 21,545,455
2 Thué xudt, nhap khau 27,304,024 166,676,160
3 Thué thu nhap doanh nghiép 1,078,855,057 964,667,376
4 Thué thu nhap ca nhan - 6,054,734
5 Cac loai thué khac 1,897,626 1,897,625

TONG CONG 1,235,337,528 | 1,160,841,350

(Ngudn: BCTC hgp nhét kiém toan 2009 va BCTC hgp nhat do Cong ty I1dp dén 30/06/2010)

e Trich 1ap cac quy theo luat dinh:

Céng ty thuc hién chia 6 tlc va trich 1p cac quy dua trén co s6 Igi nhudn hang ndm va ké
hoach phat trién ctia Céng ty. Mirc trich cho tirng quy dugc cac thanh vién HOi ddng Quan
tri thong nhat va dugc Cha tich Hoi dong Quan tri thong qua.
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Tinh hinh trich Iap cac quy trong nam qua 2 nam 2008, 2009 va 06 thang dau
nam 2010 nhu' sau:

BPon vi: dong

QuY dau tu phét trién 914,344,264 75,684,435 |  1,247,765,243
Qu¥ du phong tai chinh 192,352,000 14,000,000 736,079,682

TS ——
S;Z ac thuoc nguon von cht s9 g0 £ 000 8,400,000 192,164,786
Quf khen thudng, phiic Igi 1,286,946,006 | 242,000,000 | 1,372,541,767
Téng cong 2,682,170,270 | 340,084,435 | 3,548,551,478

(Nguén: BCTC hop nhat kiém toén 2008, 2009 vé BCTC hop nhét do Céng ty Idp dén 30/06/2010)

Ghi chu: Trong 06 thang dau ndm, cong ty da thuc hién trich bu Quy du phong tai chinh lay tir
ngudn Igi nhudn sau thu€ 06 thang dau nam sd tién 424.138.371 dong nham muc dich hoan tra
QuY du phong tai chinh d& chi trong ndm 2008 dé tra ¢ tiic. Cong ty da tién hanh xin y kién Dai
hdi dong cd ddng bat thuding bang van ban théng qua viéc nay va da dudc thdng qua bang Nghi
quyét s& 153/DMC/PHDCD-NQ ngay 21/08/2010.

SO dur cdc quy tai cic thoi diém ghi tai Béo cdo tai chinh nhu' sau:

BPon vi: dong

QuY dau tu phét trién 2,650,525,015 2.726,209,450 3,973,974,693

Qu¥ du phong tai chinh 266,597,960 147,983,586 884,063,268
RS

QUY khac thuoc nguon von cht 5, 103 349 166,293,340 172,908,126

sG hitu

Quf khen thudng, phiic Igi 93,967,034 56,877,816 274 381,951

(Nguén: BCTC hap nhat kiém toén 2008, 2009 vé BCTC hop nhét do Céng ty I5p déh 30/06/2010)
e Tdng du ng vay:

S6 du ng clia cac khoan vay vao ngay két thic nién do ké toan clia cac nam tai chinh nhu sau:
BPon vi: dong
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Vay va ng ngan han 14,162,605,209 15,853,769,527 37,262,598,591

Vay va ng dai han 4,685,486,551 4,995,736,498

(Ngudn: BCTC hop nhat kiém toan 2008, 2009 va BCTC hap nhét do Cong ty Idp dén 30/06/2010)
Bang ké hop déng tin dung dén thoi diém 30/06/2010:
Vay td chirc tin dung:

Vay ngéan han
Cong

_ Vay phuc
1017000  Thudng 60 wusx kinh  02/7/2009 02/07/2010  177,910.00  24,223,368,947
HDTD CN ba d
g oanh
Nang
1002- Eximbank Vay phuc
LAV-2010 CN Pa 2 wvusx kinh  28/01/2010 28/01/2011 50,415.20
Nang doanh
Ngan
277.09.3 hang Vay phuc
01.10797  Quan doi 2.5 wusx kinh  16/12/2009 16/12/2010 2,544,670,736
1.TDDN —-CN ba doanh
Nang
Vay trung han
Vay dau
1002- B tu du én
LAV- Eximbank nha may
2009020 IS:g\lnDa 6 sx ging 15/06/09  15/02/2013 4,995,736,498
76 9 tay cao su
y té

(Du ng USD 228,325.20,dLr(_5c qui ddi tuong duong 4,296,091,908 VND, ti gid qui d6i dudgc
ap dung tai tirng thdi diém giai ngan)

Vay t6 chirc va ca nhan khac:

Vay ngan han
01/2009/TC

T6ng Cong ty Vay phuc vu
T- a 5,000,000,000 - 01/7/2009 31/12/2010 5,000,000,000
DANAMECO TBYT Viét Nam sx, kinh doanh
Truong Thi Vay phuc vu
01/HBW Ngoc Lién 220,000,000 s, kinh doanh 02/01/2010 02/01/2011 220,000,000
02/HBW Huynh Xuén 5,000,000  Vay phuc vu 02/01/2010 02/01/2011 5,000,000
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sx, kinh doanh

03/HDWV H6 Thi Tra 150,000,000 S)\(’,aziﬁr:“fj‘g;’r‘fh 02/01/2010  02/01/2011 150,000,000
ogHpvy L& TH Ty 9,467,000 sxazir?r?lijj%;ﬁh 02/01/2010  02/01/2011 9,467,000
07/HDWV Tré’;;gj]:w‘ 470,000,000 S)\(’,azir‘]’r:"fj‘;;’r‘fh 23/03/2010  23/03/2011 470,000,000
08a/HDW Ngucyfﬂ dﬁ']‘;éng 150,000,000 S)\(’,aziﬁr:"fj‘;;’r‘fh 24/05/2010  24/05/2011 140,000,000
08b/HDVV Ngucyfﬂ dﬁ']‘;éng 60,000,000 S)\(’,aziﬁr:"fj‘;;’r‘fh 31/05/2010  31/05/2011 60,000,000
08c/HDW  Nguy@n Nhu L& 30,000,000 S)‘(’,aziﬁr:“gg;’r‘fh 11/05/2010  11/05/2011 30,000,000
09/HPW Tréﬂl;gj]:"é‘ 18,000,000 S)‘(’,aziﬁr:“gg;’r‘fh 08/06/2010  08/06/2011 18,000,000
iHow € TSLP‘“’V 40,000,000 S)\(’,aziﬁr:“fj‘g;’r‘fh 08/06/2010  08/06/2011 40,000,000
signy € Pham Anh 56,000,000 sxazir?r?lijj%;ﬁh 30/06/2010  31/07/2010 56,000,000

(Nguédn: cung cép bdi Téng Céng ty cé phén Y té Danameco)
e Tinh hinh cong ng hién nay:
S0 du cac khoan phai thu vao ngay két thdc nién do ké toan cla cac nam tai chinh nhu sau:

Bon vi: dong

1

Cac khoan phai thu Ngan han | 20,219,629,325 | 39,818,585,776 | 35,711,453,522
Phai thu ctia khach hang 14,384,231,521 27,925,224,214 30,119,221,594
Tra trudc cho ngudi ban 4,271,455,539 9,362,879,686 5,416,659,103
Cac khoan phai thu khac 1,563,942,265 2,546,326,898 191,417,847
Dy phong cac khoan phai thu _
Kh6 doi (15,845,022) (15,845,022)
Cac khoan phai thu dai han
(V6n kinh doanh tai dan vi truc - - -
thudc)

Téng cong 20,219,629,325 | 39,818,585,776 | 35,711,453,522

(Ngudn: BCTC hop nhat kiém todn 2008, 2009 vé BCTC hop nhét do Cong ty Idp dén 30/06/2010)

e Cac khoan phai tra:

Bon vi: dong
NG ngan han 25,729,112,926 | 50,159,496,992 | 58,496,771,859
Vay va ng ngan han 14,162,605,209 15,853,769,527 37,262,598,591
Phai tra cho ngudi ban 9,325,520,880 18,921,186,358 16,477,608,755
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Ngugi mua tra tién trudc 539,443,124 13,136,472,508 1,993,307,932
Iﬁg‘f\l‘éz ﬁléjé'zmé” phai ndp 284,469,577 |  1,235,337,528 1,160,841,350
Phai tra ngudi lao dong 653,402,294 168,940,150 58,082,502
Chi phi phai tra 341,883,173 331,290,518 51,142,421
Cac khoan phai tra, phai nop 421,788,669 512,500,403 |  1,218,808,357
ngan han khac

Quy khen thudng, phuc Igi - - 274,381,951
NG dai han 105,229,544 | 4,768,696,071 | 5,087,291,517
Vay va ndg dai han 4,685,486,551 4,995,736,498
Du phong trg cap mat viéc lam 105,229,544 83,209,520 91,555,019

(Ngudn.: BCTC hgp nhét kiém toén 2008, 2009 va BCTC hgp nhét do Cong ty Idp déh 30/06/2010)

11.2.Cac chi tiéu tai chinh chi yéu

1. Chi tiéu vé kha nang thanh toan

- Hé s6 thanh toan ngdn han (lan) 1.77 1.39

- Hé s6 thanh toan nhanh (lan) 1.20 1.08
2. Chi tiéu vé cd cau von

- Hé s6 ng/T6ng tai san (%) 39.7% 55.1%
- Hé s6 ng/V6n Chu s hitu (%) 65.8% 122.7%
3. Chi tiéu vé nang luc hoat dong

- Vong quay hang ton kho (lan) 6.38 7.91

- Doanh thu thuén/Téng tai san (1an) 1.60 1.86
4. Chi tiéu vé kha nang sinh loi

- Hé s0 Igi nhuan sau thué/Doanh thu thuan (%) 2.11% 5.18%
- Hé s6 Igi nhuan sau thué/Von chu sé hitu (%) (ROE) 6.50% 18.91%
- Hé s6 Igi nhuén sau thué /T6ng tai san (%) (ROA) 3.39% 9.64%
;hklﬁ :6;:/3 nhuan tur hoat dong kinh doanh/Doanh thu 2.07% 5 78%
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BAN CAO BACH

TONG CONG TY CO PHAN Y TE DANAMECO

DANAMECD

(Ngudn: BCTC hop nhat kiém toén 2008, 2009 va BCTC hap nhét do Cong ty Idp dén 30/06/2010;
Ghi chu: Cac chi tiéu vé nang luc hoat dong, ROA, ROE duoc tinh theo s6 binh quan)

12. Hoi déng quan tri, Ban giam ddc, Ban kiém soat, K& toan trudng

12.1.HGi dong quan tri

e Ho va tén: PHAM THI MINH TRANG

Gidi tinh

Ngay thang ndm sinh
Nai sinh

S6 CMND

Quac tich

Dan toc

Qué quan

bia chi thudng tru
S6 dién thoai cd quan
S6 dién thoai di dong
Trinh d6 van hoa

Trinh d6 chuyén mén

Qua trinh cong tac
Thai Gian
1968-1952
1983-1990

1991-1997
1997-2005
2005-2010

Churc wu tai Cong ty hién nay:

N

: 14/01/1953

: Xa Dién Hoa - Huyén Dbién Ban - Quang Nam

: 200034213 ngay 08/07/2009 cap tai: CA Ba Nang
: Viét Nam

: Kinh

: Xa Dién Hoa - Huyén Dién Ban - Quang Nam

: 128 T6ng Phudc Phé - Q. Hai Chau — Tp Ba Nang
: 05113.823951

: 0903501611

112/12

: Dai Hoc - Dugc SY.

Chuyén khoa cap I Quan ly y té (sau Dai hoc)

Chirc danh, Pan vi cong tac
Nhan vién y t&, nganh y t& Quang Nam — Da Néng
Can bd nghiép vu quan dudc, SG y t€ Quang Nam —
Pa Néng
Giam ddc Cty Thiét bi vat tu' y t€ Tinh QN-DN
Giam doc Cty thiét bi y t€ TW3 thudc Bo y té
Chu tich Hoi ddng quan tri, bi thu' chi bd kiém Téng
Giam déc téng Cong ty cd phan y t&€ DANAMECO

Chu tich HDQT kiém Téng Giam ddc, Bi thu chi

bd T6ng cong ty cd phan y t& Danameco.

Chrc vu tai céc td chiic khac:

Hanh vi vi pham phap luat:

Khong
khong
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BAN CAO BACH

o Ho va tén: NGUYEN KIEM

TONG CONG TY CO PHAN Y TE DANAMECO

DANAMECD

Quyén Igi mau thuan vdi Igi ich cdng ty: khong

Cac khoan ng d6i véi Cong ty:

S6 ¢ phiéu dang ndm gilr :

Trong do:

. SO hiu ca nhan.

khong
288,490 c6 phan, chiém 11.96%

288,490 c6 phéh

S6 lugng cb phiéu dang ndm gilt cua nhiing ngudi cé lién quan: khdng

Gidi tinh

Ngay thang ndm sinh
Nai sinh

S6 CMND

Quac tich

Dan toc

Qué quan

bia chi thudng tru

S6 dién thoai cd quan

: Nam

: 03/04/1966

: X& Hoa Tién — Huyén Hoa Vang — Tp Pa Nang

: 200832895 ngay 23/06/2005 cap tai CA Ba Nang
: Viét Nam

: Kinh

: X& Hoa Tién — Huyén Hoa Vang — Tp Pa Néng

: 86 Tran Hitu Trang — Q. Hai Chau — Tp Da Nang.
: 0511.3892097

- S0 dién thoai di dong :0903555195

- Trinh d6 van hoa 1 12/12
- Trinh d6 chuyén mén : Dai Hoc Quan Tri Kinh Doanh; Pai hoc Luat

- Qua trinh cong tac

Thdi Gian Chirc danh, Bon vi cong tac

1987 — 1996 K€ toan, Cong ty Bach hoa Vai sgi Mién trung

1996 — 2005 Trudng phong kinh doanh thi trudng

2005 - nay Phd Téng gidm d6c kinh doanh thi trudng, Tong cbng

ty ¢6 phan Y t& DANAMECO
- Chirc vu tai Cong ty hién nay : Phd chi tich HDQT kiém Phé Téng Gidm ddc Kinh
doanh thi trudng
- Chirc vu tai cac t6 chirc khac:  Khéng
- Hanh vi vi pham phap luat: khong

- Quyén Igi mau thuan vdi Igi ich cong ty: khdng
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BAN CAO BACH

TONG CONG TY CO PHAN Y TE DANAMECO

DANAMECD

- Cac khoan ng ddi vai Cong ty:  khong

- S8 cb phiéu dang ndm gitr:

Trong do:
SO hitu ca nhén:

56,660 cd phan, chiém 2.35%

56,660 6 ph3n.

- S8 cb phiéu dang ndm gilf ctia nhitng ngudi ¢ lién quan: khdng

o Ho va tén: NGUYEN TAN TIEN

Gidi tinh

Ngay thang ndm sinh
Nai sinh

S6 CMND

Quac tich

Dan toc

Qué quan

bia chi thudng tru
S6 dién thoai cd quan
S6 dién thoai di dong
Trinh d6 van hoa

Trinh d6 chuyén mén

Qua trinh cong tac

: Nam

: 12/06/1964

: Huyén Thang Binh - Tinh Quang Nam

: 200491836 ngay 25/07/2006 cap tai: CA Da Nang
: Viét Nam

: Kinh

: Huyén Thang Binh - Tinh Quang Nam

: 02 Triéu Viét Vuong — Q. Son Tra — Tp Da Ning
1 0511.3818478

: 0903591296

112/12

: Dai hoc Kinh t€ va Quan tri Kinh doanh- Chuyén
nganh k€ toan tai chinh

Thdi Gian Chirc danh, Pan vi cong tac

1989- 1993 K€ toan trudng Xi nghiép Lién Hiép Lam — Cong- Nong nghiép

1994- 1996 K€ toan truéng Cong ty Thiét bi Vat tu y t€ Quang Nam - ba
Nang

1997 — 2005 K& toan trudng Cong ty Thiét Bi Y T& TW3 Da Ning

2006 - nay Phé Téng gidm ddc kiém K& toan trudng, Tong cong ty cd

phan Y t€ DANAMECO

Chirc vu tai Cong ty hién nay : Thanh vién HDQT kiém Phé T6ng gidm déc thudng
truc Phu trach K& hoach — Tai chinh, kiém K& Toan trudng

Chrc vu tai céc td chiic khac: Khdng

Hanh vi vi pham phap luat:

khong
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BAN CAO BACH

TONG CONG TY CO PHAN Y TE DANAMECO

DANAMECD

Quyén Igi mau thuan vdi Igi ich cdng ty: khong

Cac khoan ng d6i v@i cong ty:

khong

S8 ¢6 phiéu dang ndm gitr: 223,000 c6 phan, chiém 9.25%

Trong do:

»  S6°c6 phdn sd hitu cd nhn

»  S6°c6 phdn Nha nutc dai dién

: 8,000 c6 phén (0.33%)
;215,000 c6 phén (8.92%)

S6 lugng cb phiéu dang ndm gilt cia nhitng ngudi cé lién quan: khdng

o Ho va tén: QUACH MANH HAO

Gidi tinh

Ngay thang ndm sinh
Nai sinh

S6 CMND

Quac tich

Dan toc

Qué quan

bia chi thudng tru
S6 dién thoai cd quan
S6 dién thoai di dong
Trinh d6 van hoa
Trinh d6 chuyén mo6n

Qua trinh cong tac

Thdai Gian

31/12/2006-31/12/2007

01/01/2008-dén nay

01/04/2010- dén nay

: Nam

: 05/03/1976

: Thai Binh

: 012159661 ngay 01/08/1998 cap tai CA Ha Noi
: Viét Nam

: Kinh

: Thai Binh

: P.903, Chung cu’ M3-M4 Nguyén Chi Thanh, Ha Noi
: 04.37262600

: 0984 586 666

112/12

: Tién si kinh té

Chirc danh, Pon vi cong tac

Céan bd tu van cao cip, Cong ty cb phan ching
khoan Thang Long

Phu trach linh vuc Phéan tich — Tu van Pau tu va
Khdi cac Pinh ché tai chinh, Cong ty c6 phan
chirng khoan Thang Long

Phé Téng Gidm déc. Phu trach linh vuc Phén tich —
Tu van Dau tu va Khdi cac Dinh ché tai chinh,

Cong ty cd phan chirng khoan Théng Long

- Churc vy tai Cong ty hién nay : Thanh vién HDQT
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BAN CAO BACH TONG CONG TY CO PHAN Y TE DANAMECO

DANAMECD

Chirc vu tai cac t6 chiic khac: Phd Téng Giam ddc kiém Gidm déc khdi Tu van dau
tu, COng ty cd phan chitng khodn Théng Long

Hanh vi vi pham phap luat: khong

Quyén Igi mau thuan vdi Igi ich cdng ty: Khdng

Cac khoan ng dai véi Cong ty: khong

S8 ¢6 phiéu dang ndm gitr: 0 c6 phan, chiém 0%

S6 lugng cb phiéu dang ndm gilt cia nhitng ngudi cé lién quan: khdng

e Ho va tén: NGUYEN THI THANH TAM

Gidi tinh N

Ngay thang ndm sinh : 26/02/1961

Ngi sinh : Ha Noi

S6 CMND : 010455447 ngay 19/8/1996 cap tai CA Ha Noi
Quac tich : Viét Nam

Dan toc : Kinh

Qué quan : Xa Nam Trung - Huyén Nam Dan - Tinh Nghé An
bia chi thudng tru : L6 21H2 D6 thi Yén Hoa, P.Yén Hoa, Cau Giay, Ha NOi
S6 dién thoai cd quan : 04.7366127

S6 dién thoai di dong : 0912470789

Trinh d6 van hoa 1 12/12

Trinh d6 chuyén mén : Thac si Bac si

Qua trinh cong tac
Thai Gian Pan vi cong tac
01/1985 — 08/1998 Bac si Hoi sirc cap ctru, Khoa Qudc t€, Bénh vién Bach Mai

09/1998 — 06/2005 Trudng chi nhanh Cong ty tai Ha Noi, Cong ty Thiét Bi Y Té
TW3 Pa Néng

07/2005 - nay Gidm déc chi nhanh Téng Cong ty tai Ha Néi, Ténhg cong ty
c6 phan Y t&€ DANAMECO

Chdc vu tai Cong ty hién nay: Thanh vién HDQT kiém Giam d6c Chi nhanh Ha Néi
Chrc vu tai céc td chiic khac: Khdng

Hanh vi vi pham phap luat: khong
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BAN CAO BACH TONG CONG TY CO PHAN Y TE DANAMECO

DANAMECD

Cac khoan ng vdi cong ty: khong

Quyén Igi mau thuan vdi Igi ich cdng ty: khong

S& ¢6 phiéu dang ndm gitr: 75,000 c6 phan, chiém 3.11%
Trong do: 56 hitu cé nhan: 75,000 cé phén

S6 lugng cb phiéu dang ndm gilt cia nhitng ngudi cé lién quan: khdng

12.2.Ban giam doc:

1.

2
3.
4

Téng gidm déc : Ba Pham Thi Minh Trang (théng tin nhu trén)

Phé Téng gidm ddc Kinh doanh thi trudng: Ong Nguyén Kiém (thong tin nhu trén)
Phé Tong gidm déc phu trach KH-TC:  Ong Nguyén Tan Tién ( thdng tin nhu trén)
Phé Tong gidm déc phu trach san xust:  Ong Luong Viét Hung

Gidi tinh : Nam

Ngay thang ndm sinh : 25/10/1961

Ngi sinh : Tam My- NUi Thanh - Tam Ky - Quang Nam

S6 CMND : 201599257 cap ngay 3/04/2007 Nai cap CA Da Ning
Qué quan : Tam MY - NUi Thanh — Tam Ky - Quang Nam

bia chi thudng tru : T6 26 Phudng Khué My, Q.Ngii Hanh San, Pa Néng
Trinh d6 van hoa 1 12/12

Trinh d6 chuyén mon : Ky su hoa ky thuat nganh cao phéan tur, cr nhan kinh

doanh Ngoai Thucng

Qua trinh cong tac:

Thai gian Chirc danh, Pan vi cong tac

1987-1993 Nhan vién k¥ thuat cong nghé SX xam 16p 6 t6, Cong ty cao su
Pa Nang

1993-1998 Quan ddc phan xudng dé gidy, Cong ty Hitu nghi Ba Nang

1998-2002 Trudng phong ky thuat, XN giay vai, Cong ty Hitu nghi BN

2002-2005 Gidm d6c Nha may dé gidy- Cong ty Hitu nghi Da Nang

2005-2006 Phé phong k§ thudt- Cong ty Hitu nghj Da Nang

2006-2007 Nhan vién k¥ thuat thiét k€ va nghién cru san phdm mdi, Cong

ty Xay I1&p va cong nghiép tau thuy Mién Trung

2007-2008 Pho giam dbc Xi nghiép san xuat Bong bang gac va Vat tu' Y té
Hoa Cudng, T6ng cdng ty c6 phan y t& Danameco.

2008- nay Phé TGP phu trach san xuét, Téng cdng ty CP Y t& Danameco
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BAN CAO BACH

TONG CONG TY CO PHAN Y TE DANAMECO

DANAMECD

Ch(rc wu tai Cong ty hién nay: Pho Téng gidm déc phu trach san xuét

Chrc vu tai céc td chiic khac:
Hanh vi vi pham ky luat:

Cac khoan ng vdi cong ty:

Khong
Khong
khong

Quyén Igi mau thuan vdi Igi ich cdng ty: khong

S8 lugng ¢6 phan danh ndm gilr:

Trong do:

e S6°c6 phén sd hitu cd nhan:

1,000 CP, chiém : 0.04%

1,000 c6 phén

S6 lugng c6 phiéu dang ndm gilt nhitng ngudi cd lién quan: Khdng

12.3.Ban kiém soat:

o Ho va tén: NGO QUANG HUNG

Gidi tinh
Ngay thang ndm sinh
Nai sinh

S6 CMND

Quac tich

Dan toc

Qué quan

bia chi thudng tru

S6 dién thoai cd quan
S6 dién thoai di dong
Trinh d6 van hoa
Trinh d6 chuyén mon
Qua trinh cong tac
Thai Gian
1993-1995
1995-2002

: Nam

: 14/04/1969

: Tp Thanh Héa

: 201439920 c4p ngay:05/10/1996 Nai c&p:CA Ba Nang
: Viét Nam

: Kinh

: Phé Quang - D¢ Phé - Quang Ngai

: 08 H6 Xuan Huong, Quan Ngii Hanh Son, TP.Pa Néng
1 0511.3818478

: 0977261617

112/12

: C& nhan Kinh té€

Pan vi cong tac

Can bo thong ké-ké hoach, Cong ty TNHH GRANIDA
Can b0 Kinh doanh, ké hoach va dinh mdc cia Coéng ty Hitu

nghi Da Ning; Quan ly san xudt hang gia cong bén ngoai,
Cong ty Hiru nghi Ba Nang

2002-2007

Quan ly Hé thong chat lugng ISO 9001 va Quan ly san xuat

hang gia cong bén ngoai, Cong ty Hifu nghi Pa Néng
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BAN CAO BACH

2007-2009

TONG CONG TY CO PHAN Y TE DANAMECO

DANAMECD

Can b6 Phong Nhan su - Pao tao & Quan ly hé thong chat

lugng, Cong ty TNHH Viét Vuang 2

2009- dén nay

Can b6 Phong Nhéan su - Dao tao va Quan ly hé thdng chat

lugng, Téng Cong ty c6 phan y t& DANAMECO

Ch(rc wu tai Cong ty hién nay: Trudng Ban Kiém Soét

Chrc vu tai céc td chiic khac:

Hanh vi vi pham phap luat:

Khong
khong

Quyén Igi mau thuan vdi Igi ich cong ty : khéng

Cac khoan ng vdi cong ty:

S6 ¢ phiéu dang ndm gil:

Trong do:

e S6°c6 phén sd hitu cd nhan:

khong
2,920 c6 phan, chiém 0.12%

2,920 c6 phén

S6 lugng cb phiéu dang ndm gilt cia nhitng ngudi cd lién quan: khdng

e Ho va tén: HUYNH THI HONG NGOC

Gidi tinh

Ngay thang ndm sinh
Nai sinh

S6 CMND

Quac tich

Dan toc

Qué quan

bia chi thudng tru
S6 dién thoai cd quan
S6 dién thoai di dong
Trinh d6 van hoa
Trinh d6 chuyén mo6n
Qua trinh cong tac
Thai Gian
2000-2001

NG

: 14/09/1977

: HG6i An — Quang Nam

: 201296386 cap ngay: 16/3/2010 Ndi cap: CAPa Nang
: Viét Nam

: Kinh

: C&4m Phd, Hoi An, Quang Nam

: B31 Chung cu L& Binh Ly, Q. Thanh Khé, TP Da Ning
: 0511.3611 833

: 0984 868 869

112/12

: C& nhan Kinh té€

Pan vi cong tac

K& todn téng hop, Xi nghiép SX & ché bién gb xudt khau
Cau Lau - Tdng Coéng ty khai thac & ché bién Lam dic san

Quang Nam
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BAN CAO BACH TONG CONG TY CO PHAN Y TE DANAMECO

DANAMECD

2002 Nhan vién lao dong - tién luong, Cong ty TNHH Bai Tha

2003-5/2005 Nhan vién lao dong-tién luong, Cong ty Thiét bi y t&€ TW3
Pa Nang

6/2005-2006 Nhén vién lao ddng-tién luang kiém Thu ky TGP, Céng ty ¢
phan y t& DANAMECO

2007-5/2008 KE toan trudng, Cong ty TNHH MTV DANAMECO Quang
Nam

2008-2/2010 Can b6 Phong Nhan su - Pao tao va Quan ly hé thong chat

lwgng, Téng Cong ty c6 phan y t& DANAMECO
3/2010 —dén nay  Can bd Phong Kinh doanh - Thi trudng, Téng Cong ty cd
phan y t& DANAMECO

Chirc vu tai Cong ty hién nay : Thanh vién Ban Kiém Soéat

Chrc vu tai céc td chiic khac: Khdng
Hanh vi vi pham phap luat: khong

Quyén Igi mau thuan vdi Igi ich cong ty : khéng

Cac khoan ng vdi cong ty: khong
S8 ¢6 phiéu dang ndm gitr: 4,500 c6 phan, chiém 0.19%
Trong do:

o S6°c6 phén sd hitu cd nhan: 4,500 c6 phén

S6 lugng cb phiéu dang ndm gilt cia nhitng ngudi cé lién quan: khdng

e Ho va tén: PHAM THU TRIEU

Gidi tinh : Nam

Ngay thang ndm sinh : 11/10/1979

Ngi sinh : Quang Ngai

S6 CMND : 212015390 ngay: 19/9/2006 Ngi cap:CA Quang Ngai

Quac tich : Viét Nam

Dan toc : Kinh

Qué quan : Quang Ngai

bia chi thudng tru : 30/1/2 Pudng s6 1, can c’ 26B, P7, Q. GO Vap,
TP.HCM

S6 dién thoai cd quan : 84 4 456 8668

S6 dién thoai di dong : 0983763767
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BAN CAO BACH TONG CONG TY CO PHAN Y TE DANAMECO

DANAMECE

Trinh d0 van hoa 1 12/12

Trinh d6 chuyén mon : C nhan kinh té€

- Qua trinh cong tac

Thai Gian Pon vi cong tac
2002-2003 K€ toan trudng, LT Engineering Company
2003-2006 Kiém toan vién, Cong ty Kiém todn va Tu van (A&C)
TU cubi ndm 2006 - nay  Phd phong tu van, Cong ty chirng khoan Thang Long
- Chdrc vu tai Cong ty hién nay : Thanh vién Ban Kiém Soat
- Chirc vu tai cac t6 chirc khac: Phé phong Tu van doanh nghiép, Cong ty c6

phan chirng khoan Thang Long

- Hanh vi vi pham phap luat: khong

- Quyén Igi mau thuan vdi Igi ich cong ty : khéng

- Cac khoan ng dai véi Cong ty: khong

- SG6 6 phiéu dang ndm gilr: 0 ¢ phan, chiém 0%

- S8 lugng c6 phan dang ndm gitf ctia nhitng ngudi c6 lién quan: khdng
13. Taisan

13.1.Téng hop Tai san cd dinh

Tai thoi diém 30/06/2010:

BPon vi: dong

1 Nha ctra 19,939,251,448 15,169,822,023 76.08
2 Vat kién truc 24,672,000 - 0
3 May mdc thiét b 19,133,620,832 12,798,075,947 66.89
4 Thiét bi quan ly 1,586,378,998 384,315,453 24.23
5 Phuong tién van tai, truyén dan 1,613,377,220 615,634,289 38.16

1 Quyén st dung dat 1,154,910,871 1,154,910,871 100

2 Phan mém 1,482,800,435 1,482,800,435 100

(Ngudn: BCTC hop nhédt do Cong ty Iap dén 30/06/2010)
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BAN CAO BACH

TONG CONG TY CO PHAN Y TE DANAMECO

13.2.Danh sach dat dai, nha cira tai thoi di€ém 30/06/2010

DANAMECE

105 Hung Vuong - Tp ba b n -
g g vueng - 1p 580.20m? 173.50m? Trusd Congty | SG hitu
S dung cho hoat
dong san xuat
Cum Céng nghiép Tran i ,
o g hghicp 9 kinh doanh cua . s
Nhat 23,377.00m? | 23,377.00m? | Céngty TNHH | TUC 9
o ea \ A en 13/ 7. 12/ 7/. gty
Xa bién Hoa Huyén Dién M6t thanh vién han
Ban Tinh Quang Nam i
DANAMECO
QUANG NAM
Phudng Hoa Cudng
Van phong va Thué dai
A i s 2,254.80m* |  2,254.80m? N
Quan Ha~| Chau >4.80m m san xuat han
Tp ba Nang
Phudng Thuan Phudc Quan . R R .
N (‘i i Que 5 5 Van phong va Thué dai
Hai Chau 538.56m 538.56m , -
Tp D4 Ning san xuat han
Phudng Hoa Cudng
Nha may san _
Quén Hai Chau 769.90m? | 769.90m? xuaz S8 hitu
Tp Da Ning
St dung lam kho
A9 7am K10 1t Nha
Trang thiét bi vat ,
- o nucGc
tu' y t€ cong ich i20 30
464/4 Nui Thanh - Da 5 669.73m? 5 569.73m? khu vurc mién gném
N&ng, gom 3 16 dat e e Trung va Tay chéin
Nguyén — phuc ons
. phai tra
vu hoat dong kho -
N tien
van cua Cong ty

(Ngudn: Téng Cong ty c6 phdn Y té Danameco)

14.1.Cdo sé thu'c hién ké hoach 2010 - 2012

14. K& hoach Igi nhuin va ¢6 tirc nam 2010 dén 2012

Day chuyén san xuat béng bang gac y t€, bong ky va bao bi carton sir dung cho
dong goi bong bang gac tai Trang Nhat cia Cong ty TNHH Mtv DANAMECO Quang
Nam d3 dugc dau tu giai doan 2: 13p dat va hoan thién day chuyén thiét bi nang cao
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BAN CAO BACH TONG CONG TY CO PHAN Y TE DANAMECO

DANAMECD

cdng sudt va céng nghé cho tdy bdng hién dai va dong bd nhdm nang cao chét
lugng va san lugng thanh phdm. Ndm 2010 s& mang lai doanh thu cho Cong ty.

e Du kién ndm 2010, Cong ty sé dau tu thém mdy mdc thiét bi tai Xi nghiép san xuat
Bong bdng gac va vat tv y t€ Hoa Cudng nham nang cao cdng sudt va san lugng
cling nhu chéat lugng san pham.

e (Cdng ty dau tu day chuyén san xudt khdu trang y t& cac loai d3 dua vao san xuét tir
thang 11/2009 va mang lai hiéu qua cao véi cac hgp déng xudt khiu vao thj trudng
Nhét Ban. Pong thdi ddy manh hudng xuét khiu cac san pham khau trang, gang tay
va bong bang gac ra thi truGng Qudc té.

o D&y chuyén gist tdy chdn ga gdi cho cac Bénh vién trong Thanh phd Ba Nang mang
lai doanh s& 6n dinh cho Cong ty. Dong thdi cong ty tiép tuc md rong hon nita thi
trudng nay tai Ba Nang.

e Day chuyén san xuat gang tay cao su y té€ tai Trang Nhat cia Nha may san xuat
Géng tay cao su y t& da dugc dau tu vdi téng von 9.5 ty dong. Du kién khanh thanh
va di vao hoat dong trong thang 3/2010. Doanh thu va Igi nhuén cho cac loai san
phdm géng tay sé thuc hién theo k& hoach cla du an dau tu vdi chi s& IRR (sudt
sinh 18i noi bo) la 25% — 30%

e Doanh thu tudgng d6i 6n dinh qua nhiéu nd3m cta Cdng ty v8i cac khach hang cd tén
trong danh sach la 118 ty dong (nhu bang ké hgp déng kinh t€ néu tai Ban cao bach
nay).

e Tiép tuc dau tu va ddi mdi cdng nghé hgp ly hda trong san xuét d€ nang cao chat
lugng san pham, tdng nang suét lao déng d4y nhanh san lugng san xuét cho cac san
phdm chu luc ¢4 don bay kinh doanh I6n nham tiét giam chi phi quan ly, ha gia
thanh san phdm, mang lai hiéu qua cao. Dam bao téc dd tdng trudng chung dat biét
la Igi nhudn lién hoan hang ndm 25%-30%

e Trién khai ddy manh khai thac thi trudng trong nudc md rong kénh phan phéi néng
dong, ti€p can nhanh va phuc vu kip thdi nhu cau tiéu dung va nhat la cac mua dich.
bua danh sach khach hang tang l1én 20%

e Chl ddng ngudn cung cip dau vao: nguyén liéu, hang hda, dich vu d&€ dam bao san
xuét kinh doanh 6n dinh

o Kiém soéat ton kho hdp ly dam bao hiéu suét hoan von gdp > 1 (Ebit)

e Cbdng ty du kién tdng vén diéu I& trong 2 ndm tdi, diéu nay gilp bd sung vén luu
dodng, tdng thém ngudn luc dé cong ty md rong quy md hoat ddng cling nhu kha
nang tang trudng doanh thu, Igi nhuan.

e Duy tri va tdng cudng ap dung theo hé thdng quan ly chat lugng Qudc té€ ISO 9001-
2008 va 5S. Hoan thanh hé thdng quan ly chat lugng 123485, GSP dé dat chuan san
xuat kinh doanh thiét bi y té trong ky héi nhap
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e Tang cudng cing c6 bd may quan ly nhan su va bd tri lai ngudn nhan Iuc thich hop
vGi mO hinh san xuat kinh doanh ngoai ra két hgp vién trang thiét bi va cac hang
dao tao ngudn nhan luc cé chat lugng cao.

14.2.Ké hoach tai chinh

Bon vi tinh: 1,000 déng

Vén didu 1& 36,000,000 | 49.28% | 51,244,590 | 42.35% | 51,244,590 0
Doanh thu

o 181,000,000 18% | 210,000,000 16% | 245,000,000 17%
Lgi nhuan sau

s 10,624,000 | 33.76% | 15,255,000 | 43.59% | 18,750,000 | 22.91%
ROS (Lgi nhuan

ST/ Doanh 5.87% | 13.32% 7.26% | 23.67% 7.65% |  5.37%
Thu)

ROA (Loi nhugn 9.9% 2.7% 12.3% 24.2% 13.2% 7.3%
ST/_I_I_S) . 0 . 0 . 0 . 0 . 0 . 0
ROE(LAi nhugn 19.4% 2.6% 20.6% 6.2% 22.1% 7.3%
ST/VCSH) . 0 . 0 . 0 . 0 . 0 . 0
C8 tirc 20% 0% 20% 0% 20% 0%

(Ngudn: Téng Cong ty c6 phén Y té Danameco)

Céng ty du kién phat hanh thém trong ndm 2010 va ndm 2011 nhdm dé téng vén luu ddng
va dau tu d6i mai cong nghé san xudt bdng bang gac phét trién ning suét lao dong va ha
gia thanh san pham:

N&m 2010, phat hanh tdng von diéu Ié thém 11,884,900,000 dong, bdng phuang thirc chao
ban ra cdng chiing cho céc d6i tugng la cd ddng hién hitu, CBNV va cac déi tugng khac. SO
tién thu dudc tir dgt phat hanh du kién sé dugc st dung d€ dau tu' cac hang muc dé phuc
vu san xudt nhu: Nha xudng Xi nghiép Hoa Cudng va Danameco Quang Nam, Lap dat thiét
bi tdy, Hoan thién du an géng tay, Cai tao nha tai Dién thdng, mua thém phuong tién van
tai. S8 tién con lai s& dugc bb sung vén luu dong phuc vu san xuét kinh doanh.
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N8m 2011 du kién phat hanh tdng vén diéu 18 thém 42.35% dé tiép tuc md rdng quy md
san xuat, phu hgp vai k& hoach phat trién cla Cong ty.

15. DPanh gia cua td chirc tu van vé ké hoach Igi nhuén va c6 tirc

V&i géc dd 1a mdt t8 chirc tu van, Cong ty chitng khoan Thing Long da tién hanh thu thap
thong tin, nghién cru va phan tich cac du an cling nhu danh gia hoat dong kinh doanh cua
DANAMECO qua s6 liéu cac ndm, Ching toi thay rang viéc dat dugc ké hoach vé doanh thu,
Ii nhuén va ty I& chia ¢ tc clia Cong ty la kha thi. Néu khdng cé nhitng bién ddng bat
thuGng anh hudng tdi hoat dong kinh doanh cla doanh nghiép thi ké hoach tai chinh ma
doanh nghiép dé ra cd tinh kha thi cao cling nhu viéc hoan thanh cac du an dau tu mé rong
san xuat kinh doanh theo didng ké hoach dé ra.

Ching tdi xin luu y rdng, moi y ki€én danh gia trén day dugc dua ra dudi goc do tu’ van, trén
€O s nghién cffu vé chiing khodn va thi trudng chirng khoan, trién vong phét trién cla
nganh va cla cong ty. Nhifng danh gia trén day chi cd y nghia tham khao.

16. Thong tin vé nhirng cam két nhung chua thuc hién caa td chirc niém yét:

Khong cd.

17. Cac thong tin, cac tranh chap kién tung lién quan tdi cong ty ma cé thé anh
hudng dén gia ca co phiéu niém yét:

Khong cd.

18. Thong tin khac

Sau khi niém yét tai SGDCK Ha Noi, cdng ty C6 phan Danameco sé tién hanh cong bé théng
tin trén cac phuadng tién thong tin dai ching theo quy dinh cia SGDCKHN va UBCKNN

V. CHUNG KHOAN NIEM YET

1. Loai c6 phiéu: C6 phiéu phd théng

2. Ménh gia: 10,000 VND/cd phan

3. Tong s6 co phiéu du kién niém yét:

S6 lugng: 2,411,510 cd phiéu, tuong ducng tong gid tri niém yét la 24,115,100,000
dong (hai muai bon ty, mot tram mudi [am triéu, mot tram ngan dong).

4. Phuong phap tinh gia
Gida cd phiéu Cong ty c6 phan Danameco dudc xac dinh nhu sau:
Gia tri sd sach co phiéu cua Cong ty tai thoi diém 31/12/2009:

Tai thdi diém 31/12/2009, v6n dau tu cta cha s6 hitu la 24,115,100,000 ddng, tucng
¢’ng vGi 2,411,510 c6 phan (ménh gid 10.000 ddng/cd phan). Vén chu sG hitu tai
31/12/2009 la 44,805,085,788 dong.
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Gia tri

sO sach

cd phiéu

Von chu sé hitu

44,805,085,788

S8 cd phan dang
luvu hanh

= 2,411,510

18,580 d6ng/c6 phan

Gia tri sd sach co phiéu cua Cong ty tai thoi diém 30/06/2010:

Tai thdi diém 30/06/2010, v6n dau tu cta cha s6 hitu la 24,115,100,000 ddng, tucng
&ng vGi 2,411,510 c6 phan (ménh gid 10.000 ddng/cd phan). Vén chi s6 hitu tai
30/06/2010 la 40,909,872,112 dong.

Gia tri
sdsach =

cd phiéu

Von chu sé hitu

40,909,872,112

S8 cd phan dang
luvu hanh

2,411,510

16,964 d6ng/c6 phan

5. S6 lugng cd phan bi han ché chuyén nhugng theo quy dinh cia phap luit hodc to

chirc niém yét

Theo quy dinh clia Ludt Ching khodn, thanh vién Héi ddng quan tri, Ban Kiém soat, Ban
T6ng Gidm ddc, K& toan trudng cam két ndm gilr 100% s& ¢ phan ctia minh trong vong 06
thang dau k& tr ngay cap gidy phép niém yét, 50% s6 cd phan clia minh trong vong 06

thang tiép theo.

Chu tich HPQT kiém

doc Kinh doanh thi
truGng

Pham Thi Minh Trang | _, 200034213 288,490| 288,490 144,245
[TOng giam déc
Phé cha tich HPQT
X kiém Pho tong giam
Nguyén Kiém 200832895 56,660 56,660 28,330
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Thanh vién HDQT

kiém Pho tong gidm
X o dbc thudng truc Phu
Nguyén Tan Tién , N .| 200491836 8,000 8,000 4,000
trach K& hoach — Tai
chinh, kiém K€ toan

truéng

Thanh vién HDQT
Nguyén Thi Thanh Tamlkiém Gidm doc chi 010455447 75,000, 75,000 37,500
nhanh Ha Noi

o Phé tong gidm ddc
Lugng Viet Hung .. |201599257 1,000 1,000 500
phu trach san xuat

N . Trudng ban kiém
Ngo Quang Hung ¢ 201439920 2,920 2,920 1,460
504

Thanh vién Ban

Huynh Thi Hong Ngoc | . , 201296386 4,500 4,500 2,250
kiém soat
Tong cong 436,570 436,570 218,285

(Ngudn: Téng Cong ty c6 phén Y té Danameco)
Gigi han vé ty 1& nam giir d6i véi ngudi nuéc ngoai
Diéu 18 t6 chirc va hoat ddng clia Cong ty khdng gidi han ty 18 ndm gilr cd phiéu ciia Cong ty
ddi véi ngudi nudc ngoai.
Sau khi dugc niém yét tai SG Giao dich Ching khoan, ty 1€ nam gilf cia ngusi nudc ngoai
tuan theo quyét dinh s6 55/2009/QD-TTg ngay 01/06/2009 quy dinh vé ty 1é tham gia cua
bén nudc ngoai vao Thi trudng Chitng khoan Viét Nam, thi t& chirc, cd nhan nudc ngoai
mua ban trén TTCK Viét Nam dugc ndm gill t6i da 49% tong sd c6 phiéu clia mét td chiic
niém yét.
Cac loai thué cé lién quan (thué thu nhap va cac loai thué khac lién quan dén viéc
niém yét)
Hién nay, Cong ty dang ap dung cac chinh sach thu€ theo quy dinh hién hanh cla cac luat
thué dugc qudc hoi thong qua va khong cd uu dai vé cac chinh sach thué.

Thué thu nhap doanh nghiép Cong ty ap dung theo ty I€ 25% va khong dugc hudng ché do
uu dai.

Cong ty cd phan Chirng khoan Thing Long - TLS



BAN CAO BACH TONG CONG TY CO PHAN Y TE DANAMECO

DANAMECD

VI. CAC POI TAC LIEN QUAN TOT VIEC NIEM YET

TO CHUC KIEM TOAN:

CONG TY TNHH KIEM TOAN VA KE TOAN AAC

Pia chi: 217 Nguyén Van Linh, Thanh phd Da Ning, Viét Nam
bién thoai: (84.0511).655886 Fax: (84.0511).655887

TO CHUC TU VAN NIEM YET:

CONG TY CO PHAN CHUNG KHOAN THANG LONG

:1 Dia chi: 273 Kim M3, Ba Dinh, Ha Ndi, Viét Nam
ThangLong  Dién thoai: (84.4) 3726 2600 Fax (84.4) 3726 2601

SECURITIES

Website: www.thanglongsc.com.vn

Chi nhanh TP. H6 Chi Minh:
Dia chi: LAu 2, Tda nha PetroVietNam, sd 1-5 L& Duan, Q. 1, HCM
bién thoai: (84 - 08) 3910 6411 Fax: (84 —08) 3910 6153

VII. PHU LUC

1. Phu luc I: Ban sao hgp |é Gidy chitng nhan dang ky kinh doanh
2. Phu luc II: biéu Ié cong ty

3. Phu luc III: Bao cao tai chinh gom:

- BCTC hdp nhét da kiém toan ndm 2008, 2009 va BCTC hgp nhéat do Cong ty 1ap dén
30/06/2010

- BCTC Cdng ty me d3 kiém toan ndm 2008, 2009 va BCTC do Cdng ty me lap dén
30/06/2010

- BCTC Céng ty con - Cong ty TNHH MTV Danameco Quang Nam d3 kiém toan ndm
2008, 2009 va BCTC do Céng ty lap dén 30/06/2010

4. Phu luc XI: Cac ho so khac
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CHU KY CUA CHU TICH HOI PONG QUAN TRI, TONG GIAM POC, TRUONG BAN
KIEM SOAT VA KE TOAN TRUG'NG CONG TY CO PHAN Y TE DANAMECO

Pa Néng, ngdy 5/ théng 7€ n&m 2010

CHU ,;--; QUAN TRI KIEM TONG GIAM DOC CONG TY

PHAM THI MINH TRANG

PHO TONG GIAM POC KIEM TRUONG BAN KIEM SOAT

KE TOAN TRUONG
NGUYEN TAN TIEN NGO QUANG HUNG

DON VI TU VAN NIEM YET
CONG TY CO PHAN CHUNG KHOAN THANG LONG — CN HO CHI MINH
GIAM POC CHI NHANH

THAM THI THUY




