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BAO CAO TINH HINH HOAT PONG SX-KD NAM 2012
VA KE HOACH HOAT PONG SX-KD NAM 2013

PHAN I
BAO CAO TiNH HINH HOAT PONG SX - KD NAM 2012

. DAC DPIEM TiNH HINH :

Kinh thua dai hdi!

Niam 2012, 13 nim c6 rat nhiéu kho khan va thach thirc ddi véi nén kinh té Viét
Nam no1 chung va cong dong doanh nghi€p Viét Nam noi riéng, dac biét 1a cac
doanh nghi¢p khu vuc mién Trung Tay nguyén voi qui mo nho, da phai chéo chéng
vat va, tham chi phai d6i mat v6i nguy co pha san. Mic du, da dugc cac nganh, cac
cap tao diéu kién, nhat 13 viéc thuc hién cac nhom giai phap vé thdo g& kho khan
cho SX,KD. Song doanh nghiép van tiép tuc d6i mat véi nhiéu kho khin, thach
thire nhu: gia ca nguyén nhién vat liéu, chi phi dau vao ting, 13i vay ngan hang tuy
da giam nhung van con & mic cao, sitc mua giam, tinh canh tranh ngay cang khoc
liét 1am cho thi truong thu hep, hang ton kho, von & dong ting v.v...

Trude thuc té trén, dugce su quan tdm chi dao sau sic, kip thoi cua Chu tich
HPQT, Ban diéu hanh Tong cong ty chu dong de ra cac giai phap tich cuc khic
phuc kho6 khan, khai thac t6i da moi loi the va ngudn lyc, ning cao sy théa mén cua
khach hang, thuc hién cac chinh sach tiét kiém v.v... va da dat duogc nhing két qua,
sau day:

II. KET QUA THUC HIEN CAC CHI TIEU :

Theo Béo cao kiém toan so 305/BCKT-AAC ngay 23/03/2013 cua Cong ty
Kiém toan va Ké toan AAC vé Bao cdo tai chinh ndm 2012 cua Tong cong ty cd
phan Y té Danameco nhu sau:

1.1 . BANG CAN DOI KE TOAN

DPon vi tinh : Pong

. pen £ oaX .« S0 cuoi nam

Chi tiéu So dau nam 2012 2012

TAI SAN - -
A- TAI SAN NGAN HAN 95.115.873.424 | 105.854.762.265
I. Tién va cic khoan twong dwong tién 13.544.452.320 | 15.499.130.834
1. Tién 9.544.452.320 |  13.249.130.834
2. Cac khoan twong duong tién 4.000.000.000 2.250.000.000
II. Cac khoin dau tw tai chinh ngin han 0 300.000.000
II1. Cac khoén phai thu ngin han 48.467.066.517 |  57.346.481.572
1. Phai thu khach hang 39.168.173.708 | 51.092.649.125
2. Tra trude cho ngudi ban 5.140.641.553 5.899.209.342
3. Cac khoan phai thu khac 4.325.398.763 386.258.851
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4. Dy phong phai thu ngan han kho doi -167.147.507 -31.635.746
IV. Hang ton kho 28.516.037.254 30.369.868.198
1. Hang ton kho 28.516.037.254 30.369.868.198
V.Tai san ngin han khic 4.588.317.333 2.339.281.661
1. Chi phi tra truéc ngan han 731.972.911 509.892.927
2. Thué GTGT duogc khau trir 1.258.688.680 1.391.118.917
3. Thué va cic khoan khac phai thu Nha nudc 25.681.575 29.713.172
4. Tai san ngan han khac 2.571.974.167 408.556.645
B. TAI SAN DAI HAN 44.904.415.669 |  42.843.484.187
I. Cac khoan phai thu dai han 0 0
I1.Tai san ¢ dinh 43.921.842.281 42.266.518.662
1. Tai san cb dinh hiru hinh 26.649.568.292 24.974.244.673
- Nguyén gia 45.383.089.485 47.769.063.591
- Gia tri hao mon lily ké -18.733.521.193 -22.794.818.918
2. Tai sén co dinh v6 hinh 17.077.663.821 17.097.663.821
- Nguyén gia 17.077.663.821 17.159.663.821
- Gi4 tri hao mon lity ké 0 -62.000.000
3. Chi ph1 xay dung co ban do dang 194.610.168 194.610.168
I11. Bt dong san dau tu 0 0
IV. Cic khoan dau tw tai chinh dai han 0 0
V. Tai san dai han khac 982.573.388 576.965.525
1. Chi phi tra trude dai han 982.573.388 576.965.525
TONG CONG TAI SAN 140.020.289.093 | 148.698.246.452
NGUON VON
A.NQ PHAI TRA 95.910.023.252 |  97.138.415.590
I. No ngiin han 84.628.145.781 |  90.146.415.590
1. Vay va ng nga'in han 63.594.706.708 61.684.488.554
2. Phai trd nguoi ban 15.533.112.524 12.737.989.870
3. Nguoi mua tra tién trudc 1.887.387.755 721.458.517
4. Thué va cac khoan phai ndp nha nudc 1.449.063.977 4.804.022.240
5. Phai tra nguoi lao dong 1.532.759.647 2.747.740.085
6. Chi phi phai tra 0 64.867.592
7. Cac khoan phai tra, phai ndp ngin han khac 676.358.274 7.081.354.996
8. Quy khen thuong phuc logi -45.243.104 304.493.736
I1. No dai han 11.281.877.471 6.992.000.000
1. Vay va ng dai han 11.157.236.498 5.092.000.000
2. Dy phong trg cap mat viéc lam 124.640.973 0
3. Doanh thu chua thuc hién 0 0
4. Quy phat trién khoa hoc va cong nghé 1.900.000.000
B.VON CHU SO HUU 44.110.265.841 |  51.559.830.862
I. Von chii sé hiru 42.540.717.470 49.769.198.194
1. Vé6n dau tu cua chu sé hiru 24.115.100.000 |  30.143.620.000
2. Thing du von ¢ phan 9.824.193.825 5.001.173.825
3. Von khac cua chu sé hitu
4. Chénh léch ty gia hoi doai -4.097.104 0
5. Quy dAu tu phat trién 4.453.218.375 4.755.092.471
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6. Quy du phong tai chinh 970.416.146 1.026.318.756
7. Quy khac thudc von chu s¢ hitu 211.350.126 0
8. Loi1 nhuén sau thué chua phan phoi 2.970.536.102 8.842.993.142
I1. Nguon kinh phi va quy khéc 1.569.548.371 1.790.632.668
TONG CONG NGUON VON 140.020.289.093 | 148.698.246.452
1.2: KET QUA SAN XUAT KINH DOANH
Chi tiéu Nam truwée 2011 |  Nim nay 2012 22%1121/

1. Doanh thu ban hang va cung cdp dich vu | 216.378.461.803 | 220.970.418.118 |  102%
2. Cac khoan giam trtr doanh thu 695.629.968 1.394.179.063 200%
3. DT thuén vé ban hang va cung cap dich | 215.682.831.835 | 219.576.239.055 |  102%
4. Gia von hang ban 165.329.518.585 | 148.222.184.165 90%
5. LN gop vé ban hang va cung cap dich
vu 50.353.313.250 | 71.354.054.890 |  142%
6. Doanh thu hoat dong tai chinh 1.030.379.564 910.070.520 88%
7. Chi phi tai chinh 12.366.164.439 | 10.643.498.129 86%

- Trong do: Chi phi ldi vay 10491.528.427 | 10.585.302.052 101%
8. Chi phi ban hang 16.566.006.277 | 15.963.129.080 96%
9. Chi phi quan 1y doanh nghiép 19.088.294.030 | 28.853.336.436 | 151%
10. LN thuin tir hoat dong kinh doanh 3.363.228.068 | 16.804.161.765 |  500%
11. Thu nhap khac 679.708.722 437.432.233 64%
12. Chi phi khac 66.054.327 95.926.137 | 145%
13. Loi nhuin Khac 613.654.395 341.506.096 56%
14. Tong lgi nhuin ké toan trwéc thué 3.976.882.463 | 17.145.667.861 |  431%
15. Chi phi thué TNDN hién hanh 1.006.346.361 | 4.288.567.717 |  426%
16. Chi phi thué TNDN hodn lai - -
17. LN sau thué thu nhip doanh nghiép 2.970.536.102 | 12.857.100.144 |  433%
18. Lai co ban trén c6 phiéu(*) 1.232 4.265 346%
1.3 : CAC CHI TIEU TAI CHINH CO BAN

PR NAM NAM

STT CHI TIEU PVT 2011 2012

1 Co cau tai san
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- Tai san dai han/ tong tai san % 32,07 28,81
- Tai san ngan han/ tong tai san % 67,93 71,19
2 Co ciu nguon von
- No phai tra/ tong nguon von % 68,5 65,33
- Nguédn von chi s hitu/ tong ngudn von % 31,50 34,67
3 | Kha nang thanh toan
- Kha nang thanh toan nhanh lan
0,79 0,84
- Kha nang thanh toan hién hanh lan
1,12 1,17
4 | Ty suat loi nhuan
- Ty suat loi nhudn sau thué/ tong tai san % 2,12 8,65
- Ty suat lgi nhuan sau thué/ doanh thu thuan % 1,38 5,86
- Ty suat loi nhudn sau thué/ nguon von cha so hiru % 6,73 24,94

Pé dat duogc két qua trén trong nam 2012, Ban Ianh dao trién khai t6 chirc tbt mot
s6 cong viéc chu yéu, sau day:

1. Ban diéu hanh da tap trung chi dao cac nhiém vu trong tam va thyc hién
bdo cdo cong tac hang tudn qua email dé theo ddi, don dbc, hd tro cac phong, ban,
don vi1 tryc thudce trién khai t6t cong viéc. Hang thang, vao thir bay tuan thir nhét va
tudn thtr hai t6 chtc hop thudng ky ctia Ban nghién ctru- phét trién va giao ban
thang dé so két danh gia cong viéc. Chinh vi vay, viéc trién khai cong tac réat kip
thoi, bam sat ké hoach SX,KD da dé ra.

2. D6i v6i hoat dong KD ¢ cac Chi nhanh: Tong cong ty phdi hop véi cac
Chi nhanh chi dao cu thé cho timg don vi, tirng mat hang v&i gid ca linh hoat tuy
theo goi thau c6 nhiéu hay it ddi thu tham gia, nén trong nim qua ti 1¢ thang thau
Cao.

3. Thanh 1ap cac Hoi dong & cac don vi SX dé diéu chinh dinh mac NL, dinh
mitc NC tryc tiép va diéu chinh don gia gio cong rat cong khai, minh bach phu hop
v6i tinh hinh thyc té, kich thich t6i da duoc su cong hién ciia ngudi lao dong va
cling trong thdi gian nay d6i ngli QD, PQD, T trudng SX, K¥ thuit cling tinh
lwong theo SP ( trudc ddy hudng luong gian tiép theo doanh thu) nén ning suét lao
dong tang va gia thanh san pham ha. P6i véi CBNV phong KD thi xdy dung tra
lwong theo doanh thu c6 sy kiém soét chit ché cia KTT, phong KH, phong TC-HC
duoc kip thoi, phtt hop va sip xép phan bd lai thi truong hop 1y cho ting nguoi nén
nang suit lao dong ciing ting 1én dang ké.

4. Sap nhap phong TT vao phong KD v6i muyc dich vira lam cong tac thi
truong, vira ban hang dé tiét kiém chi phi va dé co thoi gian nhleu hon nira tap
trung vao nhiém vu KD, TCT da chuyén cong tac dich vu hau can y té, giao nhan,
nghiép vu, tha kho & XN QN giao cho phong KH theo ddi, quan 1y nham théng
nhat mé hinh quan 1y hién nay ciia TCT duoc kiém soat chit ché hon va chuyén
nhiém vu mua hang cho phong XNK truc t1ep t6 churc thuc hién.

S. Pé chii dong ngudn hang va loi thé trong KD TTB y té, TCT da lam dai Iy
truc tlep cho 2 hang nudc ngoai, nhu: Oricare ( My); Mindray ( T. Quéc) va dai ly
mot sO hang tai khu vuc mién trung Tay nguyén, nhu: Nipon, Human, Philip,
Pentax v.v...
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6. Thuong xuyén nghién ctru t6i wu héa cac qui trinh, cai tién lién tuc trong
cong tac t6 chirc SX dé dam bao chit lvong, nang cao ning suat lao dong va ha gia
thanh SP.

7. Tim moi ngudn NL c6 chit luong, gia thap va on dinh dé ha gia thanh SP

8. Thuong xuyen nghién ctru SX ra nhiing SP moi dé dap ung thi hiéu nguoi
tiéu dung va quan tam dén cong tac xudt khau sang thi truong My, Nhat Ban. Sép
Xep giam bét lao dong gian tiép va ting cudng lao dong truc tiép nham ting ning
suat lao dong, ha gia thanh SP tai XN QN

9. Quan tAm dén cong tic ddo tao dé nang cao nghiép vu chuyén mon va phat
dong phong trao sang tao, cai tién CN-KT dé ap dung vao trong qué trinh SX,KD.

10. Xay dung cac qui ché dan cha co s, véi muc tiéu 6n dinh phat trién
SX,KD va bao vé loi ich chinh dang ctia ngudi lao dong. Thuc hién dung va day du
cac qui dinh cia Nha nude vé ché do luong, thudng, dé bat , bo nhiém, mién nhiém
CBNV, BHXH, ché do nghi mat, 1€, tét, kham strc khoe dinh ky cho CBNVv.v...

111 . PHAN PHOI LQOI NHUAN NAM 2012:

Thuc hién theo Nghi quyét s6: 390/DNM/DHPCD-NQ ngay 03.05.2012 cua
PHPCP thuong nién nim 2012 va Nghi quyét sb: 135/NQ/HPQT-DNM ngay
04.03.2013 ciia HPQT - Tong cong ty, xin trinh véi DPHDCP vé tinh hinh phan
phéi loi nhuan nam 2012, nhu sau:

Chi tra ¢d tirc nam 2012 13 20%.
Trong do:
- i chi tra ¢6 tirc dot 1 nam 2012 bang tién mat: 10%/co phan
- Pa chi tra ¢6 tirc dot 2 nam 2012 bang tién mat: 10%/co phan
Pon vi tinh : Pong

Tong loi nhuan sau thué nim 2012 12.857.100.144
Loi nhugn do CLTG danh gia lai $6 duw ngoai té cudi ky ké
toan khong dwoc chia loi nhudn va tra 6 tire theo T hong tw 56 188.091.167
179/2012/TT-BTC ngdy 24/10/2012
Trong d6 : Loi nhuan duoc chia co tirc va trich
1ap cac quy : 12.669.008.977
- Trich lgi nhuan chia co tirc : 6.028.724.000 |  2.000d/cp
Chi trd cé tirc bang tien mdt 6.028.724.000
Chi tra ¢ tirc bang cé phiéu 0
S6 tién con lai trich lap cac quy nhw sau : 6.640.284.977 100%
- Qu¥y du phong tai chinh 664.028.498 10%
- Quy Ban diéu hanh cong ty 996.042.746 15%
- Quy khen thu:ong va phuc loi 1.992.085.493 30%
- Quy phat trién san xuat 2.988.128.239 45%
PHAN II
KE HOACH HOAT PONG SAN XUAT-KINH DOANH NAM 2013 VA
CAC VAN PE KHAC

.  KE HOACH HOAT PONG SX,KD NAM 2013
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Nam 2013, du bao kinh thé thé giéi va trong nudc van con nhiéu kho khan,
thach thirc, tiép tuc anh hudng va tac dong khéng nho dén hoat dong SX,KD cua
doanh nghiép. Vi vay, Tong cong ty yéu cau giam dbc cac don vi truc thude va cac
phong, ban chi dao don vi minh ra strc nd luc, doan két trén dudi mot 1ong phat huy
nhimg két qua di dat dugc trong ndm 2012 tao da phat trién cho ndm 2013, nghiém
tac thyc hién triét dé cac chu truong cua Téng giam dbc ban hanh, bam sat cac ké
hoach chwong trinh dé ra dé trién khai cac hoat dong dap ng yéu cau phat trién clia
TCT. Trén tinh than d6, mot 1an nita Tong giam dbc kéu goi su doan két, sy dong
thuan ctia CBNV dé phan d4u hoan thanh ké hoach SX-KD nam 2013 do HDbQT-

Danameco giao, cu thé nhu sau:

K¢ hoach niam 2013
Don vi tinh : Dong
L. THU'C HIEN KE HOACH | KH2013/
STT CHITIEU VT 2012 2013 TH2012
Doanh thu SX,KD Dong | 219.576.239.055 | 252.000.000.000 | 15%
Trong do : .
| | -Kinhdoanh TTB,VTYT Dong | 78.752.966.529 | 87.000.000.000 | 10%
- Kinh doanh SP BBG Dong | 134.310.504.393 | 148.000.000.000 | 10%
- Dich vu Dong 6.677.124.111 | 17.000.000.000 |  55%
Il | Gi4 v6n hang bén ra Pong | 148.222.184.165 | 175.000.000.000 | 18%
111 | Lai gop tir SXKD Pong | 71.354.054.890 | 77.000.000.000 | 8%
IV | Tong chi phi hoat dong Pong 55.459.963.645 | 57.000.000.000 3%
1 | Chi phi béan hang DPdng 15.963.129.080 | 18.000.000.000 | 12%
2 | Chi phi quan ly Dong | 28.853.336.436 | 28.000.000.000 | -3%
3 | Chi phi tai chinh dong 10.643.498.129 | 11.000.000.000 | 3%
Trong d6: Chi phi |3i vay DPdng 10.585.302.052 | 11.000.000.000
V | DT hoat dng tai chinh Pong 910.070.520
VI | Loi nhuin khac Pong 341.506.096
VIl | Tong lgi nhuin truéce thué | Péng 17.145.667.861 | 20.000.000.000 | 17%
VII1 | Thué TNDN Pong 4.288.567.717 |  5.000.000.000
IX | Loi nhuén sau thué Pong | 12.857.100.144 | 15.000.000.000 | 17%

Mot s6 giai phap dé thue hién ké hoach 2013: Dé hoan thanh ké hoach nim 2013
theo chu trrong ctia Ho1 dong quan tri, Tong cong ty can td chure thuc hién cac van
dé chu yéu, sau day:

1. Doi voi linh vuc san xuat, dich vu:

B&o c&o tinh hinh hoat déng SXKD nam 2012 va ké hoach SXKD nam 2013




- Hai don vi: XN SX VTYT QN va XN SX BBG YT Hoa Cuong, phai tap
trung nghién ctru to chire san xuat hop 1y, dau tu d6i méi cong nghé phu hop dé
nang cao chit luong san pham, ning cao ning sut lao dong va giam gia thanh san
pham, tir 36 mdi c6 kha ning canh tranh vé6i cac cong ty trong nude va hang nhap
khau. Nghién ctru chuyén SX mot sé6 SP & XN HC vao XN QN, nhim giam bét ap
luc cho XN HC, nhu: SX khau trang day budc; Cit, dap phoéi SX hang SPA xuét
khau sang Nhat, My.

- Nghién ctru phat trién san pham méi dé dap tng nhu cau thi hiéu cua khach
hang va nghién ctru sang tao, cai tién CN-KT dé ap dung vao linh vuc SX déan thay
thé lao dong thu cong sang lao dong co khi héa, tu dong hoa.

- GP XNOQN truec tiép chi dao, tp trung moi ngudn luc ( ¢ thé) va kiém soat
chit ch& qua trinh SX bao bi carton, dé linh vuc nay c6 1ai trong nam 2013 khoang
tir 150 dén 200 triéu ( Hai nam lién ké trudc day 16)

- Nghién ctru to chirc SX ging tay cao su y t& dam bao chét luong, gia thanh
ha va tim moi cach déy manh vi¢c tiéu thu hang tdn kho hién nay

- TTDVTH: Quan tdm dén moéi truong va cing c¢b 6n dinh khach hang truyén
théng va khai thac thém mdt sd khach hang trén dia ban dé tang thém lo1 nhuan

- Thudng xuyén lién hé v6i BYT, TCDS va cac du an y té khac dé thuc hién
cong tac dich vu hau can y té

2. P6i véi linh vue kinh doanh.

- Xay dung cac chién luoc kinh doanh kip thoi, phu hop trong timg diéu kién
cu thé, phai tao nén dau én thuong hiéu va hiéu qua.

- Tim thém mot s6 hang nudc ngoai dé lam dai ly phan phéi doc quyén tai
Viét Nam vé trang thiét b vavattuy té

- Tang cudng truc tiép dén véi khach hang thudong xuyén dé nim bat cac
thong tin. Trén co s& d6 phan tich, danh gia nham dua ra cac quyét dinh KD kip
thoi, hop 1y dé phat trién SX,KD 6n dinh, bén viing va xt 1y nhitng tinh hudng dé
tranh nhing rui ro, néu co.

- Thuong xuyén dao tao dé nang cao nghiép vu chuyén mén vé TTB y té va
nghiép vu ban hang, nham giup cho CBNV KD nang cao k¥ ning ban hang va kha
nang thuyét phuc khach hang dugc tot hon

3. Pdi voi linh vue thi trueong.

- Cung cd thi truong truyén thong, phat trién mé rong cac thi trudng mo, thi
truong ngach va thi trudng xuét khau

- Phat trién da dang cc kénh phan phdi dé tang thi phan

4. P6i v6i mdt so6 linh vue khac

- T6 chirc sap xép lai cong tac to chirc nhan su dé kién toan bd mdy lanh dao,
quan ly chuyén nghiép, khoa hoc.

- Xay dung phuong phap tra luong cho CBNV gian tiép khoi SX huong theo
SP va xay dung phuong phap tra luong cua khéi Vin phong theo ning suat lao
dong thuc té trén co s¢ két qua cua kh01 SX va khéi KD

- Tiép tuc ban hanh thém mot s6 qui dinh, qui ché phu hop Vo1 qui dinh hién
hanh cua Nha nudc dé 1am co sé phap 1y nham quén 1y, giai quyét cac van dé phat
sinh trong qua trinh hoat dong SX,KD.
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- T6 chiic bo may ké toan hiéu qua va thyuc hién dung theo qui dinh hién hanh
ctiia Nha nudc; Tt ca nghiep vu kinh té phat sinh phai phan anh day du, chinh xéc,
trung thue, kip thoi nham gitap cho BLD dua ra cac quyét dinh phu hop trong tung
thoi diém. Quan ly chat ché cong no phai thu, phai tra, ng tam ng va kiém so4t
chét ch& chi phi dau vao, dau ra trong qua trinh SX,KD nham dem lai hiéu qua cao
nhat

- Thuong xuyén kiém tra, kiém soat céng tac nghiép vu, cong tac giao nhén,
cdng tac kho hang v.v... dé chan chinh nhitng céng viéc chua ding qui dinh, chua

phu hop , , .
- Hoan thanh cap chirng nhén kho GSP, trién khai xay dung ISO 13485 doi voi
SX san pham y té.

- Xay dung cac phuong an dé thyc hién tét vé ATVSLD va PCCC, cong tac thi
dua khen thuong v.v...

Il. KE HOACH PHAN PHOI LQI NHUAN 2013:

Can ctr vao ké hoach SX-KD nam 2013 va tinh hinh thyc té qua cac nim gan
day, xin trinh voi PHPCP 1a giao cho HPQT quyét dinh trong ky hop cudi nim
2013, vé phéan phdi loi nhuan sau thué TNDN.

Du kién nhu sau:

Chi tra cd tirc:

- Mitre chi tra ¢ tire 20-30%/ ¢d phan

- Hinh thtre chi tra b::ing tién mit hodc cd phiéu

S tién con lai phan phdi:

- Trich 1ap quy phat trién SX: 45%

- Trich 13p quy du phong tai chinh: 10%

- Trich 13p quy khen thudng - phac loi:  30%

- Trich 1ap quy Ban diéu hanh cong ty: 15%

I11. TINH HINH HUY PONG VON VA PAU TU NAM 2013:

1. V& huy dong v6n

Theo Nghi quyet s6: 135/NQ/HBQT-DNM ngay 04. 3.2013 cua HDQT-
Danameco: Pé c6 nguén vén dau tu va bod sung vao nguon vbn kinh doanh théng
nhat trinh PHPCP nam 2013 phuong an phat hanh c6 phiéu, ting von diéu 1& tir
30.143.620.000 d 1én hon 40.000.000.000d cho ¢ dong hién hitu theo ménh gia va
gianh thém 150.000 c¢6 phan wu dai theo ménh gia cho CBNV c¢6 thanh tich va
nhimg nguoi co cong dong gop, phat trién Tong cong ty Danameco ( twong duong
5% c0 phiéu dang luu hanh)

2. Vétinh hinh diu tw nim 2013:

pPé qua trinh SX,KD nam 2013 duoc thuc hién tot, Té)ng cong ty can dau tu
mot sb hang muc, sau day:

- Trang bi 6t6 con Fotune: (bao gdm céc loai thué va phi): 1.000.000.000 d
( Thanh ly xe Jolie 235 triéu, da sur dung 9 nam)

- May gip gac PTOB : 500.000.000 d
- May may Kansai WX 8803DCF: 38.000.000 d
- May may cong nghiép dién tur hiéu Juki 20 cai: 320.000.000 a
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- May dét thun vong (da qua sir dung) 2 cai: 30.000.000 d

- Lop lai mai ton nha xuéng dé chong dot: 55.000.000 d
- M4y cat bong 2 cai: 50.000.000 d
- Bang tai ngang may chai: 6.000.000 d
- Mua 3 bg kim may chai bong: 60.000.000 d
- Hé thong hut bui may chai bong 2 cai: 12.000.000 d
- May V& bong( 1am méi 1 mdy va cai tién 1 may): 30.000.000 d
- Truc 3 banh mdy dau cin 2 may: 18.000.000 d
- May hut bui bong mang 2 cai: 24.000.000 d
- May ¢ép hoi 2 cai: 8.000.000 d
- May bom nudc néng cho 10 hoi 2 cai: 14.000.000 d
- Cai tao HT dién chiéu sang va mdi xudng 1 ddng hd c/suét: 34.000.000 d
- May dau can bong vang: 50.000.000 d
- May in phun 1cai: 160.000.000 &
- Nang cap nha chai bong vang: 120.000.000 &
- Xay dung nha dé cui: 25.000.000 d
- Nang cip nén nha tay: 15.000.000 d
- Nang cap day chuyén bao bi: 20.000.000 d
- May tiét trung 1 cai: 150.000.000 4
- Xay dung ISO 13485: 150.000.000 d
- Pau tu xe nang tay 3 cai: 20.000.000 d

Tong cong: 2.909.000.000 d

( Hai ti, chin trim 1¢ chin triéu dong)
bidc biét, trong dai hdi nay cling xin trinh PHDPCD vé viée dau tu xay dung tryu s&
tai XN VTYT Hoa Cuong (gém nha lam viéc, nha xudng, nha kho vé1 digén tich
mit bang st dung khoang 2.000 m?, kinh phi du toan khoang tir 10- 15 ti dong va
try s¢ van phong lam viéc tai 105 Hung Vuong- PN, Kho Dién Thang- QN sé& cho
thué hoic kinh doanh dich vu dé tang thém loi nhuan.

IV. MOT SO VAN PE KHAC
1. Thi lao HPQT, BKS:

Xin trinh PHDCD nam 2013, tién thi lao HDQT va BKS van giit mirc cii nhu
nam 2012, cu thé: ‘
- CT HDQT chuyén trach: Tuong duong lvong TGP di€u hanh

- PCT HPQT: 3.500.000 d/thang
- Uy vién HPQT: 3.000.000 d/thang
- Truong BKS: 3.000.000 d/thang
- Thanh vién BKS: 2.000.000 d/thang

2. Chuong trinh BFO:

Téng cong ty ky hop dong voi Cong ty Binh Minh mua ban quyén chuong
trinh ERP, v0i 80 tién: 194.610.168 & va Cong ty Softech DN trién khai thyc hién,
v6i 6 tién: 119.704.570 &. Nhung cong viée trién khai trén 3 nim van khong dem
lai két qua, nam 2013 Tong cong ty quyét dinh huy thuc hién chuong trinh nay va
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xin PHDCP cho ldy quy du phong tai chinh dé bu dap chi phi nay, véi tong sb tién:
314.314.738 d , , ‘
( Ba tram mui bon tri¢u, ba tram mudi bon nghin, tdm tram ba bay dong)

Trén day la toan van bao céo, kinh trinh Pai hoi!

Xin tran trong cam on.

TONG GIAM POC
(Dad ky)

NGUYEN TAN TIEN

B&o cdo tinh hinh hoat dong SXKD nam 2012 va ké hoach SXKD nim 2013 10



